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SACRAMENTO, CALI FORNI A; THURSDAY, FEBRUARY 6, 1997
9:30 A M

CHAI RMAN RELI' S:  CALL TO ORDER THE
MEETI NG OF THE MARKET DEVELOPMENT COWM TTEE.
DONNELL, WOULD YOU PLEASE CALL THE ROLL.

THE SECRETARY: MEMBER PENNI NGTON.

MEMBER PENNI NGTON:  HERE.

THE SECRETARY: MEMBER CHESBRO.

MEMBER CHESBRO. HERE.

THE SECRETARY: CHAI RMAN RELI S.

CHAI RMAN RELI S:  HERE.

OKAY. BEFORE WE GET | NTO BUSI NESS,

ANY EX PARTES THAT COW TTEE MEMBERS W SH TO
REPORT?

MEMBER PENNI NGTON: NOT FOR ME, MR
CHAlI RMAN.

CHAI RMAN RELI'S: | F NOT, W WLL --

MEMBER CHESBRO. | SUPPOSE THI S IS SORT
OF RI GHT ON THE BORDERLI NE, BUT | HAD CONVERSA-
TIONS WTH LOAN COW TTEE MEMBERS OUTSI DE OF
YESTERDAY' S SESSI ON ABOUT OUR LOAN PROGRAM
ROXANNE M DDLETON AND JI M BAI RD, BOTH THAT |

SUPPOSE COULD BE CLASSI FI ED AS EX PARTES. JUST TO
BE SAFE, |'LL MENTI ON THEM
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CHAI RVAN RELI'S:  OKAY. |'M GO NG TO CALL
ON Ms. TRGOVCI CH TO | NTRODUCE OUR BUSI NESS FOR
TODAY.

MS. TRGOVCI CH: GOOD MORNI NG, MR
CHAl RMVAN AND MEMBERS. | WOULD LI KE TO JUST
BRI EFLY REPORT ON DI VI SI ON ACTIVITIES, A FEW
ACTIVITIES, AS | DO EACH MONTH BEFORE WE BEG N
W TH THE AGENDA | TEMS FOR THE DAY.

FI RST | JUST WANT TO UPDATE YOU ON
THE BOARD S PRI VATE BUY RECYCLE STRATEGY. WE HAVE
GOOD RESULTS TO REPORT. AS YOU ARE AWARE, WE'RE
SUPPORTI NG THE RECYCLED PAPER COALI TI ON. OUR
SUPPORT | NCLUDES FUNDI NG FOR THE GLENDALE MODEL
GREEN BUI LDI NG PRQJIECT, WHICH I S Al MED AT
DEMONSTRATI NG THE VALUE OF CLOSED- LOCP RECYCLI NG
| N COMMERCI AL BUI LDI NGS. AND THAT, THEREFORE,
GOES TO | NCREASE COALI TI ON MEMBERSHI P.  |' M HAPPY
TO REPORT THAT THE PROJECT HAS Yl ELDED VERY
ENCOURAG NG RESULTS AT SOVE OF THE LARGEST
BUI LDI NGS I N THE PRQJECT.
DURI NG NOVEMBER THE GLENDALE PRQJECT

| TSELF DI VERTED 2. 31 TONS OF OFFI CE PAPER AND 4. 84
TONS OF COW NGLED PAPER, FOR A TOTAL OF 7.15 TONS

OQUT OF THE BUI LDI NG. THEY SAVED APPROXI MATELY
$338 I N HAULI NG AND LANDFI LL FEES, BUT MORE
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SI GNI FI CANTLY, THEY REACHED AN 11- PERCENT
DI VERSI ON RATE FOR THE MONTH OF NOVEMBER. SO |
THI NK THAT' S REALLY SOVETHI NG TO SPEAK TO I N TERMS
OF OUR SUPPORT AND, MORE | MPORTANTLY, THEIR
EFFORTS TOMWARDS COWM TMENT TO THE PRQJECT.

DURI NG DECEMBER THE EFFORT SEEMS TO
HAVE GATHERED FURTHER MOMVENTUM 3. 93 TONS OF
OFFI CE PAPER WERE DI VERTED, .56 TONS OF WHI TE
LEDGER, SO WE' RE NOW EXPANDI NG | NTO MORE
CATEGORI ES OF PAPER DI VERSI ON, AND 7.79 TONS OF
COW NGLED PAPER WERE COLLECTED FOR A TOTAL OF
12. 28 TONS DURI NG THE MONTH OF DECEMBER, AND THE
PROQIECT SAVED $541 | N HAULI NG AND LANDFI LL FEES,
WH CH | S A DI VERSI ON RATE OF 28 PERCENT. SO W\E
SAW MORE THAN A TWOFOLD | NCREASE FROM THE MONTH

NOVEMBER TO DECEMBER.
I T"S HOPEFUL THAT THE EFFORTS OF

GLENDALE MODEL GREEN BUI LDI NG PRQJECT W LL
ACTUALLY RI'VAL THE SUCCESSFUL PI LOT PRQJECT I N
WOODLAND HI LLS, WHI CH RECYCLED 7100 TONS OF PAPER
IN "95 FOR A DI VERSI ON RATE OF 65 PERCENT. THE
TENANTS I N THAT BUI LDI NG OBTAI NED $1 M LLION I N
REVENUE THROUGH THE SALE OF THEI R RECYCLABLES.
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CONTENT PRODUCTS AT AN AVERAGE OF 12 PERCENT
SAVI NGS ON ALL OFFI CE PRODUCTS PURCHASED THROUGH
THE GROUP EFFORT.

CHAI RMAN RELI'S: IS THI' S WOODLAND HI LLS
THE WARNER CENTER?

MS. TRGOVCI CH: YEAH. SO THOSE ARE SOVE
PRETTY | MPRESSI VE FI GURES, AND WE' RE GOl NG TO BE
UPDATI NG YOU ON THAT AS THI S PRQIJIECT MOVES
THROUGH.

MEMBER CHESBRO:. | THI NK THE KEY NOW I S
HOW TO SPREAD THE WORD, HOW TO SHOW THE REST OF
THE BUSI NESS COMMUNI TY | N CALI FORNI A WHAT THESE
PROQIECTS ARE ACHI EVI NG.

MS. TRGOVCI CH: THE PO NT OF SOVE THESE
PI LOT PRQIECTS MOVI NG | NTO THESE, SUCH AS | NTO

GLENDALE PRQJECT, |IS TO BE ABLE TO COWPI LE THE
| NFORMATI ON AND MAKE | T AVAI LABLE. |' D BE HAPPY
I N MY NEXT MONTH S REPORT TO COME BACK TO YOU

SOVE | NFORMATI ON ON HOW WE W LL BE DI SSEM NATI NG
THI'S AND MAKI NG THOSE KI ND OF SAVI NGS AND
DI VERSI ON RATE | NFORMATI ON AVAI LABLE.

CHAI RMAN RELI' S:  WOULD WE BE LOOKI NG - -

CAN' T REMEMBER | F WE' VE HAD A STORY ON THE
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LI KE THAT, NOT A CONFERENCE.

M5. TRGOVCICH | NEED TO FOLLOW UP W TH
PUBLI C AFFAI RS AND SEE WHAT WAS DONE OR WHAT MAY
POTENTI ALLY BE PLANNED. WE CAN CERTAI NLY LOOK AT
THAT.

MEMBER CHESBRO  THAT'S A BI G STORY. I T
| S PHENOMVENAL WHAT WE' VE ACHI EVED THERE.

MS. TRGOVCI CH: THE PERCENTAGES ARE
REALLY UP THERE | N COVPARI SON.

MEMBER CHESBRO. AND THE FACT THAT I TS
THE WHOLE RANGE OF ACTI VI TIES, WASTE PREVENTI ON,
RECYCLI NG, AND BUY RECYCLI NG, THEY' VE REALLY GOT
THE WHOLE THI NG GO NG.

M5. TRGOVCICH RIGHT. JUST REAL BRI EFLY
| WANT TO TAKE AN OPPORTUNITY TO HAND OUT TO YOU
THI'S MORNI NG, AND I T'S RATHER TI MELY AFTER OUR
WORKSHOP YESTERDAY, WE JUST RECENTLY RECEI VED OUR
NEW PUBLI CATI ONS FOR THE ZONE LOAN PROGRAM  AND
MAYBE, DONNELL, |I DON' T KNOWI|F YOU COULD ASSI ST
TO HAND THESE OUT.

CHAI RMAN RELI'S: | GOT A COPY YESTERDAY.
WE ALL DI D.

MS. TRGOVCI CH: THERE ARE THREE SEPARATE

BROCHURES CONTAI NI NG A VARI ETY OF | NFORMATI ON.
SOVE OF THE BROCHURES CONTAI N PLACES FOR US TO BE
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ABLE TO TARGET TELEPHONE NUMBERS AND NAMES FOR
CONTACT. THEY W LL BE MADE AVAI LABLE TO SOMVE OF
OUR OR MANY OF OQUR ZONE ADM NI STRATORS, REQUESTI NG
THEM TO PROVI DE | NFORMATI ON TO | NTERESTED
BUSI NESSES.

WE HAVE A BROCHURE NOW WHI CH
SPECI FI CALLY TARGETS LENDERS, STRESSI NG HOW THE
RVDZ LOAN PROGRAM CAN HELP THEM RETAI'N THEI R
COMMERCI AL CUSTOMERS. SO THI S IS GETTI NG AT THAT
PARTNERSHI P THAT WE WERE TALKI NG ABOUT TO A GREAT
EXTENT YESTERDAY I N TERMS OF STRATEGQ ES TO
LEVERAGE OUR FUNDS AS WELL AS TO SHOW THAT WE ARE
NOT I N THERE COVPETI NG W TH THE COMVERCI AL SECTOR,
BUT RATHER WHAT WE' RE TRYI NG TO DO | S ENHANCE
THEI R EFFORTS AND VI CE VERSA AS WELL.

AS FAR AS THE FI RST QUARTER LOAN
APPL| CATI ONS, JUST TO BRI EFLY REPORT TO YOU THAT
WE RECEI VED FI VE LOAN APPLI CATI ONS FOR A TOTAL
DOLLAR AMOUNT OF $2.65 MLLION. WE ARE IN THE
PROCESS OF REVI EW NG THOSE APPLI CATI ONS RI GHT NOW
AND VE W LL BE SCHEDULI NG A LOAN COW TTEE MEETI NG
FOR FEBRUARY 25TH. AND WE' VE BEEN COMMUNI CATI NG
W TH LOAN COWM TTEE MEMBERS ABOUT THAT UPCOM NG

MEETI NG AS WELL.
AS FAR AS LOAN FUND STATUS, AS OF
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JANUARY 31ST, 52 LOANS WERE CLOSED I N THE AMOUNT
OF $20.2 M LLION. AN ADDI TI ONAL FOUR ACTI VE LOAN
APPLI CATI ONS | N THE AMOUNT $2.8 M LLI ON HAVE BEEN
APPROVED BY THE BOARD, BUT NOT YET CLOSED.
APPROXI MATELY $16 M LLI ON REMAIN FOR LOANS THI S
FI SCAL YEAR.

MAYBE JUST AS -- |F | CAN TAKE A
MOVENT, MR. CHAI RMAN, TO JUST FOLLOW UP MAYBE
BRI EFLY AND HI GHLI GHT A FEW ELEMENTS OF
YESTERDAY' S WORKSHOP TO LET YOU KNOW WHERE OUR
EFFORTS ARE GO NG TO BE HEADI NG TOMRDS | N THE
COM NG MONTH. WE HEARD AN AWFUL LOT OF GOOD
TESTI MONY YESTERDAY. JUST MAYBE SOVE STATS TO
HELP YOU QOUT.

THERE WERE 80 PARTI Cl PANTS AT
YESTERDAY' S WORKSHOP, SO THAT WELL EXCEEDED THE
NUMBER OF SI GNUPS THAT WE HAD ORI GI NALLY HAD.
TVENTY OF THOSE PARTI Cl PANTS VERE ZONE
ADM NI STRATORS. SO WE RECEI VED A 50- PERCENT
PARTI CI PATI ON RATE OF OUR ZONE ADM NI STRATORS HERE
| N SACRAMENTO. SO THERE WERE AN AWFUL LOT OF
ADM NI STRATORS WHO COULDN' T TRAVEL TO COVE AND
PROVI DE THE BOARD W TH | NPUT, AND SO I THI NK THAT

REALLY | S VERY REPRESENTATI VE OF THE AMOUNT OF
| NTEREST I N SEEI NG WHERE THI S PROGRAM GOES.
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THERE WAS AN AWFUL LOT OF TESTI MONY
RECEI VED, OR NOT TESTI MONY, BUT COMVENTS MADE, AND
" D JUST BASI CALLY LIKE TO HI GHLI GHT FOR YOU THREE
AREAS THAT THE BRANCH STAFF ARE GO NG TO BE
WORKI NG ON BETTER UNDERSTANDI NG THE COMMENTS THAT
WERE RECEI VED, PERHAPS MAKI NG SOVE FOLLOW UP PHONE
CALLS TO TRY AND GET A BETTER SENSE.

THE THREE AREAS THAT WE HEARD A LOT
OF YESTERDAY WERE COVMUNI CATI ON.  AND |' D SAY THAT
FOR MYSELF, AS THE DEPUTY DI RECTOR OF THE PROGRAM
THAT' S AN EXTREMELY | MPORTANT AREA FOR ME. |
HEARD AN UNDERLYI NG THEME OF COVMUNI CATI ON | N
ALMOST ALL OF THE COMVENTS THAT WE RECEI VED. AND
SO WE' LL BE WORKI NG ON SOVE POSSI BLE WAYS TO
ENHANCE THAT COMMUNI CATI ON W TH OUR ADM NI STRA-
TORS.

THE STAFF | N THE BRANCH HAVE ALREADY
COVE UP WTH SOVE | DEAS PARALLELI NG SOME OF THE
FORUMS WE USE WTH OUR LEA'S, VERY SIM LAR  SI XTY
LEA" S APPROXI MATELY, 40 ZONE ADM NI STRATORS, SO
THERE' S PROBABLY A LOT OF | DEAS THAT WE CAN
Pl GGY- BACK ONTO TO HELP US OUT | N THAT ARENA.

WE HEARD A LOT ABOUT CREDI T

UNDERWRI TI NG, BUT SPECI FI CALLY SOVE VERY TARGETED
AREAS OF CREDI T UNDERWRI TI NG, AND WE' LL BE LOOKI NG
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AT THOSE AREAS, EXPLORI NG SOVE OPTI ONS, TRYI NG TO
COVE BACK W TH SOVE THOUGHTS AND | DEAS ABOUT WHERE
WE CAN | MPROVE I N THAT AREA. AND WE HEARD A LOT
ABOUT WHAT THE ROLE OF THE LOAN COWM TTEE IS AND
POSSI BLY ENHANCI NG THEI R ROLE, LOOKI NG AT A WAY | N
VWH CH THEI R EXPERTI SE CAN BE PROVI DED TO BE ABLE
TO FURTHER OUR PROGRAM POSSI BLY LEVERAGE OUR
RESOURCES IN A WAY TO GET US WHERE WE NEED TO BE.

JUST I'N CLOSI NG MY DEPUTY DI RECTOR S
REPORT, |'D JUST LI KE TO BRI EFLY SAY THAT THE ONE
THI NG THAT WE TRY TO DO A LOT I N THE LOAN PROGRAM
IS 1T 'S VERY | MPORTANT FOR US NOT TO BE ABLE TO
FOCUS ON A SI NGLE APPLI CANT AS BEI NG A BROAD
GENERALI ZATI ON OF WHERE THE PROGRAM IS GO NG.  AND
SO VHAT WE' RE GO NG TO TRY DO IS FOCUS ON SPECI FI C
APPLI CANTS AND THElI R CONCERNS, BUT ALSO LOOK AT
THOSE APPLI CANTS' CONCERNS | N A BROADER CONTEXT OF
HOW HAVE ALL OTHER APPLI CANTS OR OTHER FUNDED
LOANS BEEN DEALT WTH. AND | THI NK THAT' S
ESPECI ALLY GO NG TO BE SOVETHI NG WE' RE GO NG TO BE
LOOKI NG AT IN THAT CREDI T UNDERWRI TI NG CATEGORY
THAT | MENTI ONED.

I THI NK MR. CHANDLER MAY HAVE A FEW

WORDS.
MR. CHANDLER: | JUST WANTED TO
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ACKNOALEDGE THE STAFF. CAREN DI D A VERY GOOD JOB.
| KNOW THERE' S A NUMBER OF STAFF | N THE AUDI ENCE.
AND I THINK I T WAS A WELL- ORGANI ZED WORKSHOP W TH
A LOT OF PCSI TI VE HALLWAY COMMENTS, FEEDBACK FROM
PEOPLE, THAT I T SURFACED A LOT OF GOOD | SSUES. |
WSH I COULD HAVE PARTI Cl PATED A LI TTLE BI T MORE
THAN | WAS ABLE TO DO, BUT WHAT | DI D HEAR WAS
THAT -- | THI NK MR RELI'S" OPEN NG REMARKS FRAMED
| T VERY WELL. WE'VE JUST SOLD A PORTFOLI O, WE' VE
JUST LEG SLATI VELY EXTENDED THE PROGRAM

AND | THI NK WE' RE AT A CROSSROADS
WHERE WE CAN REALLY SIT DOWN AND ASK OURSELVES NOW
STRATEG CALLY WHERE DO WE WANT THI S PROGRAM TO BE
POSI TI ONED, WHAT ROLES DO WE WANT TO PLAY, AND
WHAT ROLES DO WE SEE OTHERS FROM ZONE, FROM THE
ADM NI STRATORS TO OQUR OWN STAFF TO OTHER LENDI NG
I NSTI TUTI ONS PLAY. AND PERHAPS MORE | MPORTANTLY,
GET, AGAIN, THE CLEAR POLI CY DI RECTI ON ON WHERE
YOU WANT TO SEE THE PROGRAM GO W TH RESPECT TO THE
KINDS OF LOANS WE PUT FORWARD OR ENCOURAGE FOR
MAXI MUM DI VERSI ON.

SO |' M LOOKI NG FORWARD AS WE CAN | N
THE MONTHS AHEAD TO GET MORE DI ALOGUE W TH ALL OF

US TO ASSI ST STAFF I N KI ND OF SHAPI NG THE PROGRAM
I N THE DI RECTI ON YOU WANT TO SEE IT GO. | THI NK
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STRATEGQ CALLY WE' RE AT A JUNCTURE WHERE WE NEED TO
DO THAT. THANK YOU, CAREN AND STAFF AND, PAUL,
FOR YOUR LEADERSHIP IN THIS. | T WAS A GOOD
WORKSHOP YESTERDAY.

MEMBER PENNI NGTON: MR, CHAI RVAN, | WANT
TO REFLECT ON WHAT MR. CHANDLER SAID. | AGREE. |
WAS VERY | MPRESSED W TH THE STAFF WORK. | WAS
VERY PLEASED TO SEE THE TURNOUT AND THE
PARTI CI PATION. | TOO AM SORRY THAT | WASN T ABLE
TO BE HERE THROUGH THE ENTI RE THI NG

VWHAT | DI D HEAR, THERE ARE A LOT OF

GOOD SUGGESTI ONS OUT THERE THAT WE REALLY NEED TO
TAKE SERI OQUSLY AND NEED TO FURTHER DEVELOP. AND I
THI NK WE GOT SOVE GOOD | DEAS I N TERMS OF DI REC-
TION. AND SO I THINK I T WAS A VERY WORTHWHI LE
WORKSHOP, AND | COWPLI MENT THE STAFF FOR PUTTI NG
| T TOGETHER AND SUCH A GOOD JOB. AND | COVPLI MENT
THE ZONE ADM NI STRATORS FOR HAVI NG AS MANY PEOPLE
HERE HAVI NG THEI R | NPUT | NTO A PROGRAM THAT THEY
ARE BAS| CALLY CHARGED W TH | MPLEMENTI NG AT THE
LOCAL LEVEL.

MEMBER CHESBRO: | HAVE A NUMBER OF
THINGS TO SAY. WE HAVE AN AGENDA | TEM COM NG UP,

SO I'LL HOLD THOSE TILL WE GET TO THE AGENDA | TEM
CHAI RMVAN RELI'S: DO YOU HAVE MORE I N YOUR



Please note: These transcripts are not individually reviewed and approved for accuracy.
14



© 00 N oo o B~ wWw N P

N NNN R R R R R R R R R R
W N B O © 0 N O U~ W N Rk O

NN
g b~

REPORT?

MS. TRGOVCI CH:  NO, THAT CONCLUDES MY
REPORT.

CHAI RMAN RELI' S:  THEN THAT COWMPLETES THE
REPORT. WE' LL HAVE MORE TO SAY IN A FEW M NUTES.
LET'S MOVE | NTO THE AGENDA THEN.

MS. TRGOVCI CH: THE FI RST ON THE AGENDA
THI'S MORNI NG | S CONSI DERATI ON OF THE REDESI GNATI ON
OF THE MERCED/ ATWATER RECYCLI NG MARKET DEVELOPMENT
ZONE TO I NCLUDE THE CI TI ES OF LOS BANCS, DOS
PALGCS, LI VINGSTON, GUSTI NE, AND REMAI NI NG
UNI NCORPORATED AREAS OF MERCED COUNTY. MARY FARR
OF THE ZONE ASSI STANCE SECTI ON W LL BE PRESENTI NG
THI S | TEM TODAY.

MS. FARR: GOOD MORNI NG, CHAI RMAN RELI S
AND COW TTEE MEMBERS. AGAIN, THI S AGENDA
ADDRESSES THE REDESI GNATI ON OF THE MERCED COUNTY
RVMDZ. THE CURRENT ZONE | S COWRI SED OF A SMALL
PORTI ON OF THE UNI NCORPORATED AREAS AND THE CI TI ES
OF MERCED AND ATWATER. THE NEW EXPANDED ZONE
WOULD | NCLUDE ALL THE | NCORPORATED AREAS AND THE
CI TIES OF LOS BANGS, DOS PALGS, LI VINGSTON, AND
GUSTI NE.

TH' S EXPANSI ON |'S VERY | MPORTANT TO
THE COUNTY BECAUSE SI NCE 1972 MERCED COUNTY AND
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ALL SI X | NCORPORATED CI TI ES HAVE TAKEN A REG ONAL
APPROACH TO SOLI D WASTE MANAGEMENT. SO THE
EXPANSI ON OF THE EXI STI NG ZONE TO ENCOWPASS THE
ENTI RE COUNTY W LL COMPLETE THE REG ONALI ZATI ON
FOR ALL SOLI D WASTE CONCERNS.

I N ADDI TI ON, THE AREAS I N THE
EXPANSI ON HAS HI GHER POTENTI AL TO ATTRACT
BUSI NESSES. FOR EXAMPLE, THE AIR FORCE BASE | S I N
THE NEW AREA, AND AS VELL AS THE VAST AGRI CULTURAL
COVPOSTI NG OPERATI ON AND TI RE WASTE FACI LI Tl ES.

JERRY LAVRI E, THE ZONE ADM NI STRATOR
FOR MERCED COUNTY, W LL BE SPEAKI NG I N THEIR
BEHALF.

MERCED COUNTY AND ALL JURI SDI CTI ONS
HAVE FULFI LLED ALL REQUI REMENTS FOR FI NAL
DESI GNATI ON.  STAFF RECOMMENDS THAT THE COWM TTEE
RECOMVEND TO THE BOARD THE REDESI GNATI ON OF THE
MERCED COUNTY RMDZ. THANK YOU.

CHAI RMVAN RELI'S: THANK YOU VERY MJCH.
WE' LL NOW CALL ON JERRY LAWRI E TO SPEAK TO US
ABOUT WHATEVER I'T IS YOU ARE GO NG TO SPEAK TO US
ABQUT.
MR LAWRIE: GOOD MORNI NG FIRST OF ALL,

"D LIKE TO THANK YOUR STAFF FOR THEI R ASSI STANCE,
THEI R GREAT ASSI STANCE THAT THEY' VE PROVI DED US,
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PARTI CULARLY MARY FARR AND JOHN BLUE, FRAN
AGUI LERA AND CALVI N YOUNG. THEY' RE VERY
PROFESSI ONAL, AND THEI R ASSI STANCE HAS ALWAYS BEEN
VERY APPRECI ATED.

MERCED COUNTY | S PREDOM NANTLY
RURAL, AND WE HAVE THE HI GHEST UNEMPLOYMENT RATE
I N THE CENTRAL VALLEY. AND BECAUSE OF THI S
LI'M TED ECONOM C DEVELOPMENT AND ACTI VI TY, THERE
HAVE NOT BEEN ANY LOANS BROUGHT TO THE BOARD. AND
PRIMARI LY THI S | S BECAUSE THERE' S BEEN VERY LI TTLE
DEVELOPMENT, ECONOM C DEVELOPMENT, | N THE COUNTY
I N THE PAST YEARS. | N FACT, OVER THE LAST DECADE,
ONLY THREE MANUFACTURI NG FACI LI TI ES HAVE LOCATED
W THI N THE ZONE.

THE EXI STI NG ZONE ACTI VI Tl ES,
THOUGH, HAVE NOT BEEN -- WE HAVE CONTI NUED TO
PROMOTE MARKET DEVELOPMENT OF RECYCLED MATERI ALS.
SOVE EXAMPLES OF THAT, WE OPERATE TWO LANDFI LLS,
AND OUR RESOURCE RECOVERY OPERATI ONS AT THOSE
LANDFI LLS ARE CURRENTLY DI VERTI NG WOODWASTE TO
BI OVASS FACI LI TIES. WE' VE | NCORPORATED A PROCESS
OF FI ELD LEAD TESTI NG OF C&D WOODWASTE MATERI AL,
VWHI CH HAS ENABLED US TO SALVAGE TWO BI OVASS

FACI LI TI ES, 85 PERCENT OF THE PAI NTED WOOD THAT
TYPI CALLY ARRI VED, THAT WAS HI STORI CALLY
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LANDFI LLED.  BY ELI M NATI NG THE WOOD CONTAM NATED
OR THE LEAD CONTAM NATED WOOD, WE' VE BEEN ABLE TO
DI VERT THI S MATERI AL TO Bl OMASS AND ALSO | T COULD
BE DI VERTED TO MULCHI NG OPERATI ONS.

WE ARE CURRENTLY | NVOLVED W TH AN
AGRI CULTURAL OPERATION. I T'S A MULTIM LLI ON
DOLLAR BLUEBERRY GROW NG EXPERI MENT | N THE CENTRAL
VALLEY. THE CH PPED WOOD AND BRUSH THAT WE
GENERATE AT OUR LANDFILL I'S USED IN THI' S
EXPERI MENTAL OPERATION. | T HAS SOVE GREAT
POTENTI AL OF USE OF ORGANI C MATERI ALS I N THE
CENTRAL VALLEY IF TH S OPERATI ON I S SUCCESSFUL.

BLUEBERRI ES REQUI RE A HI GH LEVEL OF
ORGANI C MATERI AL TO BE CONTI NUOUSLY APPLI ED TO THE
CROP. THE ROOTS GROW UP THROUGH -- THEY GROW UP
| NTO ORGANI C MATTER RATHER THAN DOWN, AND SO YOU
HAVE TO ADD ORGANI C MATTER ON A REGULAR BASI S.
AND | F SUCCESSFUL, THI S HAS THE OPPORTUNI TY OF
BEI NG A SI GNI FI CANT USE FOR ORGANI C MATERI AL.

VE HAVE AN AGGRESSI VE | NERT MATERI AL
RECYCLI NG FACI LI TY OPERATI ON AT THE LANDFI LL, AND
WE ARE BEG NNI NG A CONSTRUCTI ON AND DEMOLI TI ON
PROCESSI NG EXPERI MENT CURRENTLY W TH A PRI VATE

CONTRACTOR TO SEPARATE THESE MATERI ALS. AND OUR
GOAL I'S TO ELI M NATE C&D MATERI ALS TOTALLY FROM
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LANDFI LLI NG.

THE PRI VATE CONTRACTOR HAS EXTENSI VE
EXPERI ENCE. HE'S BEEN | NVOLVED | N LANDFI LL M NI NG
EXPERI MENTS I N MODESTO AND CI TY OF SACRAMENTO, AND
TH S HAS SOVE REAL PROM SE.

A STAFF OF SEVEN PEOPLE AT OUR
RESOURCE RECOVERY OPERATI ONS WAS RESPONSI BLE FOR
15 PERCENT OF THE DI VERSI ON COUNTYW DE, SO THESE
RESULTS HAVE BEEN VERY SUCCESSFUL.

ONE OF THE DI FFI CULTI ES THAT RURAL
AREAS HAVE | S THEY DON T GENERATE ENOUGH MATERI ALS
TO ATTRACT PRI VATE OPERATI ONS. ( UNI NTELLI G BLE)
PRODUCTS HAS | NVESTI GATED OUR AREA FOR | NERT
PROCESSI NG AND C&D PROCESSI NG, AND THERE | S NOT
THE VOLUME THAT WOULD MAKE | T VI ABLE FOR PRI VATE
FI RMS TO COVE | NTO OQUR AREA AND OPERATE. SO AS A
RESULT, WE' VE HAD TO KI ND OF CONDUCT THESE
OPERATI ONS OURSELF BECAUSE THERE | SN' T A PRI VATE
SECTOR ALTERNATI VE.

THE EXPANDED ZONE POTENTI AL, |
THINK, I'S TREMENDOUS. IT'S -- | THNKIT WLL GO
A LONG WAY TO MEET THE BOARD S STRATEGY FOR THE
50- PERCENT DI VERSI ON MANDATE.

CURRENT OPERATI ONS W THI N THE
EXPANDED ZONE | NCLUDE A COMPOSTI NG FACI LI TY
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ACCEPTI NG GREEN WASTE FROM A CI TY OF 50, 000
POPULATI ON. THI' S RANCH RECEI VES THE GREEN WASTE,
GENERATES COMPOST, AND USES IT ON I TS OMNN
PROPERTY. W TH -- THE ONLY EQUI PMENT THEY UTI LI ZE
OR HAVE HAD TO PURCHASE IS A SI MPLE FRONT LOADER,
AND OCCASI ONALLY THEY RENT A TRAMVEL SCREEN FOR
SCREENI NG THE MATERI AL. AND THEY HAVE BEEN ABLE
TO DO THI S AT 40 PERCENT LESS COST THAN THAT CI TY
WOULD I NCUR | F THEY WERE TO SEND THAT MATERI AL TO
A REG ONAL COMPOSTI NG FACI LI TY.
I THI NK EXAMPLES LI KE THI S HAVE

GREAT POTENTI AL I N RURAL AREAS WHERE ORGANI C
MATERI AL CAN BE PROCESSED ADJACENT TO COMVUNI TI ES
AND UTI LI ZED RIGHT ON SITE. | T S ALSO EASY TO
PERM T FACI LI TIES LIKE THI' S SI NCE TYPI CALLY
AGRI CULTURAL AREA ZONI NG REQUI REMENTS MAKE I T A
BY-RI GHT | SSUE | F THEY USE THE MATERI AL ON SI TE,
AND THEY TYPI CALLY QUALI FY FOR THE STANDARDI ZED
PERM T BECAUSE OF THEI R SMALL OPERATI ON.

CHAI RMAN RELI'S:  MAY | ASK WHAT THEY' RE
GROW NG ON THAT PARTI CULAR OPERATI ON.

MR, LAWRI E: ALMONDS, A NUMBER OF OTHER
CROPS. THEY HAVE REAL SANDY SO LS THERE, SO THEY

RECOGNI ZE THE BENEFIT OF I T. THEY GET A PRODUCT
FOR MJUCH CHEAPER, AND THE CITIES GET RID OF THEIR
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1 GREEN WASTE AT A MUCH LOWER COST.

2 ANOTHER OPERATI ON, VERY SMALL- SCALE
3 COVPOSTI NG OPERATI ON, TAKES ANOTHER CI TY' S GREEN
4 WASTE AND M XES | T WTH COTTON TRASH OR COTTON G N
5 WASTE. M CROBES ARE ADDED TO THI S MATERI AL, AND
6 I T"S MARKETED I N SOUTHERN CALI FORNI A FOR BI G

7 REMEDI ATI ON EFFORTS | N PETROLEUM CONTAM NATED SO L
8 PRODUCTS.

9 I N ADDI TI ON, THI S RANCHER HELPED

10 DESI GN A W NDROW TURNI NG DEVI CE THAT WORKS OFF THE
11 PTO DRI VES OF TRACTORS, VWH CH ARE COMMON | N

12 AGRI CULTURAL OPERATI ONS, ALLOW NG A VERY LOW COST
13 DEVI CE TO BE PURCHASED BY RANCHERS THAT ENABLES
14 THEM TO DO W NDROW COWVPOSTI NG.

15 WE' RE -- WE' VE ALSO ESTABLI SHED A
16 COWPOSTI NG TASK FORCE MADE UP OF PRI MARILY THE

17 AGRI CULTURAL COMVUNI TY BECAUSE WE RECOGNI ZE THAT
18 THI' S -- THElI R BUYI NG OF ORGANI C MATERI AL I S

19 CRI'TI CAL FOR US LOCALLY AND THE STATE.
20 THE EXPANDED ZONE HAS A PLASTI CS
21 MANUFACTURI NG FACI LI TY THAT CURRENTLY
MANUFACTURES
22 PLASTI C LUMBER. THEI R RECENT NOONEY

MANUFACTURI NG

23

| N THE BAY AREA RECENTLY PURCHASED A

SI GNI FI CANT
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25 SHI PPI NG THEI R SUPPLI ES. THEY' RE ALSO
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W TH THE PATENT HOLDERS THAT MAKE A MATERI AL
CALLED RUMBER, VWHICH IS A COMBI NATI ON OF CRUMB
RUBBER AND PLASTI C, TO MANUFACTURE I T FOR THEIR
WEST COAST MARKETI NG.  THESE PEOPLE LACK MARKETI NG
EXPERI ENCE, BUT TECHNI CALLY THEY' RE VERY EXPERT,
AND SO WE' RE LOOKI NG FORWARD TO MARKETI NG
OPPORTUNI TI ES OF THE RMDZ AT THE BOARD HERE TO
ASSI ST THI S COMPANY.

THERE' S ANOTHER FACI LI TY IN THE
EXPANDED ZONE WHI CH HAS CURRENTLY FI LED BOTH LOCAL
LAND USE AND PERM TS W TH THE BOARD AS A TIRE
FACILITY. THEY' RE CURRENTLY | NVOLVED I N A WASTE
BOARD FUNDED PRQJECT FOR A TI RE- DERI VED FUEL AT A
STOCKTON COGEN PLANT. THE TESTS SHOULD BE
CONDUCTED THI' S MONTH. THEY HAVE PARTNERED W TH A
NATI ONAL COVPANY CALLED WRI, VWHICH | S THE LARGEST
TI RE SHREDDI NG COMPANY I N THE UNI TED STATES, TO
PROVI DE THE FEEDSTOCK FOR THI' S TEST BURN. | F TDF
BECOMES A W DELY USED MATERI AL I N CALI FORNIA, TH S
COVPANY | NTENDS TO MANUFACTURE OR PROCESS, RATHER,
TDF AT THEIR SI TE.

THEI R HI STORI CAL OPERATI ON HAS BEEN
THEY PROVI DED OVER A HUNDRED THOUSAND TONS A YEAR

TO THE ELNI DO ( PHONETI C) BI OVASS FACI LI TY UNTI L
1994 WHEN I T WAS CLOSED DUE TO ELECTRI CAL
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DEREGULATI ON. THEY HAVE A HI STORY OF PROVI DI NG
FUELS TO BI OVASS FACI LI TIES. THE EQUI PMENT AND
EVERYTHING I S ON SI TE RI GHT NOW  THEY HAVE
LI TERALLY A M LLI ON DOLLARS WORTH OF | NFRA-
STRUCTURE DEVELOPED AT THE SITE, AND | T' S BEEN
SITTING I DLE SI NCE 1994. SO THIS IS A PROM SI NG
VENTURE W THI N THE EXPANDED ZONE.
N CONCLUSI ON, |'D LIKE TO SAY THAT
THE EXPANDED ZONE, | THI NK, WLL CONTRI BUTE TO THE
MARKET DEVELOPMENT GOALS OF THE BOARD. AND
BECAUSE I T'S I N A STRATEG C LOCATI ON, WEST SI DE
COVMMUNI TI ES ARE JUST LESS THAN AN HOUR S DRI VE
FROM THE BAY AREA. WE HAVE LOW LABOR AND LAND
COSTS. AND | BELI EVE THAT WE W LL ENHANCE
CALI FORNI A" S MARKET DEVELOPMENT PROMOTI ON OF
RECYCLED MATERI ALS | N THE FUTURE.
ANY QUESTI ONS?

CHAI RMAN RELI'S:  THANKS FOR THE VERY
COVPLETE REPORT ON YOUR ZONE EFFORTS. AND ARE
THERE ANY QUESTI ONS?

MEMBER CHESBRO. | T'S JUST REAL EXCI TI NG
TO HEAR REPORTS FROM OUT THERE I N THE REAL WORLD,
OUT I N THE HI NTERLANDS, ABOUT WHAT YOUR JURI S-

DI CTIONS ARE DOING. SO THI S | S VERY | NFORMATI VE.
THANKS.
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CHAI RMAN RELI S: OKAY. IS THERE A
MOT| ON?

MEMBER PENNI NGTON: MR, CHAI RVAN, | N THE
SPIRIT OF BLUEBERRIES, | WLL MOVE THE ADOCPTI ON OF
RESOLUTI ON 97-50, EXPANDI NG THE MERCED/ ATWATER
RECYCLI NG MARKET DEVELOPMENT ZONE.

CHAI RMAN RELI S: OKAY. MOTI ON BY MR
PENNI NGTON, SECONDED BY MR. CHESBRO. WE'LL CALL
THE ROLL.

THE SECRETARY: MEMBER CHESBRO.

MEMBER CHESBRO. AYE.

THE SECRETARY: MEMBER PENNI NGTON.

MEMBER PENNI NGTON:  AYE.

THE SECRETARY: CHAI RMAN RELI S.

CHAI RMAN PENNI NGTON:  AYE. AND CONSENT.

MEMBER PENNI NGTON:  SURE.

CHAI RMAN RELI S: CONSENT. THANK YOU VERY
MJUCH.

NOW WE' LL TAKE UP | TEM 3.

MS. TRGOVCICH: I TEM 3, MR CHAIRMAN, IS
CONSI DERATI ON OF CHANGES TO THE RECYCLI NG MARKET
DEVELOPMENT LOAN PROGRAM PURSUANT TO LOAN PROGRAM
WORKSHOP DI SCUSSI ONS WHI CH WERE HELD YESTERDAY.

THI'S | TEM WAS ORI G NALLY PUT ON THE AGENDA AS A
PLACEHOLDER | TEM I N FULL KNOW.EDGE THAT THE
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WORKSHOP THAT WAS BEI NG HELD TO PROVI DE | NPUT ON
THE | SSUES RAI SED JUST OCCURRED YESTERDAY. WE
WEREN T QUI TE SURE | F THE COW TTEE WAS GO NG TO
WANT TO HAVE A DI SCUSSI ON | TEM OR ACTUALLY EVEN
PROVI DE DI RECTI ON THAT YOU FELT THAT YOU WERE
READY TO MOVE ON CERTAIN ASPECTS. SO IT WAS A
PLACEHOLDER. I T IS A CONSIDERATION ITEM SO IT
CAN BE USED FOR BOTH DI SCUSSI ON PURPOSES AS WELL
AS ACTI ON PURPGCSES.
I F YOU WOULD LI KE, AND MAYBE AT THE

END OF THI S | TEM DEPENDI NG UPON WHAT YOU CHOOSE
TODOWTH IT, WE CAN FORWARD IT ON TO THE BOARD S
AGENDA, AND THI'S SAME | TEM W LL BE APPEARI NG ON
NEXT MONTH S AGENDA AS WELL TO PROVI DE AN
OPPORTUNI TY FOR FURTHER DI SCUSSI ON AND FURTHER
ACTI ON.

CHAI RMVAN RELI'S:  SINCE WE WERE ALL THERE,
| KNOWWE ALL HAVE THINGS TO SAY. SO VWHY DON' T
I -- I"LL CALL ON MR. CHESBRO AND MR. PENN NGTON
AFTERWARDS, AND THEN WE' LL - -

MEMBER CHESBRO: THANK YOU. | WANT TO
ECHO THE EARLI ER COMMENTS. | THINK I T WAS A
TERRI FI C WORKSHOP, AND | T WAS VERY | NFORMATI VE.

WE HAD GREAT SPEAKERS, AND STAFF DI D A FANTASTIC
JOB. SO PLAUDI TS ALL AROUND. VERY, VERY
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EFFECTI VE AND | MPRESSI VE.

I WAS ALSO VERY | MPRESSED W TH OUR
LOAN COW TTEE MEMBERS. THI S WAS THE FI RST TI ME
THAT |' D HAD A CHANCE TO SEE THEM AND HEAR THEM
BEYOND JUST | N PASSI NG, JUST MEETI NG THEM  AND
SEEMS OBVI QUS TO ME THAT WE HAVE, AT LEAST SOME OF
THE MEMBERS, | DIDN' T MEET ALL OF THEM BUT THE
ONES THAT | MET ARE | NTERESTED | N MJUCH MORE THAN
JUST SHOW NG UP FOR THEI R SCHEDULED MEETI NG AND
GO NG THROUGH A QUI CK REVI EW AND GO NG OFF TO
THEI R OTHER BUSI NESS. THEY' RE VERY | NTERESTED | N
OUR PROGRAM AND THAT TO ME WAS EXCITING AND I T
MEANT THAT WE HAVE AN ADDI TI ONAL OUTSI DE RESOURCE
ON A BASI CALLY VOLUNTEER BASI S AVAI LABLE TO US TO
ASSI ST US I N OQUR PROCESS THAT REALLY OUGHT TO BE
UTl LI ZED. SO OVERALL | FOUND THEM VERY
| MPRESSI VE.

| HEARD A NUMBER OF PEOPLE USE THE
TERM THAT WAS REAL DI STURBI NG, CLOSED DOORS,
REFERRI NG TO A PERCEPTI ON OR REALITY, AND I
HAVEN T CONCLUDED WHAT COMBI NATI ON OF THOSE TWO

IS. "M SURE IN SOME CASES | T'S A PERCEPTI ON

OTHER CASES I T MAY HAVE BEEN MORE CLOSER TO A
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THAT WAS PRETTY DI STURBI NG TO ME.

I HAD A CHANCE ABOUT A YEAR AND A
HALF AGO TO GO TO A NATI ONAL DEVELOPMENT COUNCI L
LOAN PROCESSI NG TRAI NI NG AND MANY OF OUR STAFF
HAD TAKEN I T, AND THE BOARD HAD PAI D FOR ZONE
ADM NI STRATORS TO TAKE I'T, SO | DECIDED I T WOULD

BE | NTERESTI NG TO GO THROUGH. | THI NK YOU DI D
TOO.
CHAI RMAN RELI'S: | DIDN T TAKE IT.
MEMBER CHESBRO | KNOW YOU ARE AWARE OF

THAT PROGRAM  AND THE THI NG THAT WAS EMPHASI ZED
THROUGHOUT THAT FOUR- DAY WORKSHOP WAS HOW TO MAKE
A LOAN A GOOD LOAN, NOT HOW TO REJECT A BAD LOAN.
' T WASN' T JUST THE QUESTION -- | MEAN THERE' S A
TACI T ACKNOW.EDGEMENT THAT IT'S YOUR JOB TO
PROTECT YOUR RESOURCES THAT YOU RE RESPONSI BLE
FOR, BUT THERE'S DI FFERENT WAYS TO DO THAT. AND
CERTAI NLY THERE ARE SOME LOANS THAT YOU ARE GOl NG
TO REJECT OUT OF HAND, BUT IN MANY CASES THERE ARE
OPPORTUNI TI ES TO ASSI ST I N PUTTI NG TOGETHER THE
RI GHT COVBI NATI ON OF FUNDI NG SOURCES AND PARTI ClI -
PANTS TO MAKE A LOAN A GOOD LOAN.

AND WHAT APPEARS TO ME TO, AT LEAST

FROM THE | NPUT YESTERDAY, THAT WE MAYBE HAVEN T
DONE ENOUGH OF IS TO KIND OF GET | NTO THAT FRAME



Please note: These transcripts are not individually reviewed and approved for accuracy.
27



© 00 N oo o B~ wWw N P

N NNN R R R R R R R R R R
W N B O © 0 N O U~ W N Rk O

24

OF M ND OF HOW DO WE MAKE GOOD LOANS, NOT JUST HOW
DO WE AVO D BAD ONES. AND SO | N GENERAL THAT' S
WHAT | WOULD LI KE TO SEE US PURSUE.

| HEARD FROM LOAN COWM TTEE MEMBERS
AND OTHERS THAT THE LOAN COWM TTEE NEEDS TO SEE
MORE LOANS. THEY' RE A GREAT RESOURCE. AND EVEN
THOUGH | THI NK STAFF HAS A VERY | MPORTANT ROLE | N
DA NG THE PRELI M NARY WORK AND GETTI NG | T BEFORE
THE COW TTEE, WE NEED TO BE ABLE TO RELY ON THE
COW TTEE MORE FOR THEI R JUDGVENT AND THEI R
CREATI VE CONTRI BUTI ON AS A RESOURCE TO HELPI NG TO
PUT TOGETHER OR ADVI SE STAFF AND THE APPLI CANTS | N
HOW - - WWHAT ADDI TI ONAL THI NGS WE CAN DO TO MAKE | T
A GOOD LOAN.

| F THEY RECOMMEND AGAI NST THE LOAN,
THAT' S NOT THE END OF THE WORLD. SO WHAT? YQU
KNOW | MEAN | DON' T THI NK STAFF HAS TO BE AFRAID
OF BRI NG NG A LOAN THAT THE COWM TTEE SAYS NO TO.

VWHEN WE CREATED THE COW TTEE, WE
CREATED THE COWM TTEE TO BE ESSENTI ALLY OUR
CONSERVATI VE REVI EW OUR FI SCALLY CONSERVATI VE
REVIEW BUT | HEARD THE COWM TTEE MEMBERS SAYI NG
THAT THEY THI NK WE' RE BEI NG TOO CONSERVATI VE. SO
THE CONSERVATI VE REVI EW PEOPLE ARE TELLI NG

US THAT
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SHOULD TAKE THEI R ADVI CE TO HEART. |'M NOT
PROPOSI NG THAT WE TAKE SPECI FI C ACTI ONS THI S
MORNI NG ABOUT WHAT TO DO ABOUT THAT, BUT | THI NK
THAT THE MESSAGE WAS THERE.

ONE SPECI FI C EXAMPLE THAT | LEARNED
A LOT ABOUT YESTERDAY WAS THE DI FFERENCE BETWEEN
SECURED AND UNSECURED GUARANTEES. NOW | HAD BEEN
UNDER THE | MPRESSI ON, BASED ON | NFORMATI ON
RECEI VED I N THI S PROCESS I N THE PAST, THAT THE
PUBLI C | NDUSTRY STANDARD IS TO REQUI RE A SECURED
PERSONAL GUARANTEE. BUT AFTER YESTERDAY,
YESTERDAY | ASKED BOTH ROXANNE M DDLETON AND JI M
BAI RD, AND BOTH REPLIED THAT IT I'S NOT THE PUBLIC
| NDUSTRY STANDARD TO REQUI RE A SECURED GUARANTEE.
THE NORM IS UNSECURED GUARANTEES LARGELY BECAUSE
OF THE COST OF LI QUI DATI NG AND RECOUPI NG LOSSES.

AND SO THE EMPHASI S PROBABLY OUGHT
TO BE MORE ON IS IT A GOOD LOAN THAN ON WHAT YOU
ARE GOING TODO IF IT"'S NOT A GOOD LOAN, HOW
YOU RE GO NG TO, YOU KNOW RECOUP YOUR LOSSES.
NOT TO SAY THAT WE SHOULDN T, YOU KNOW PROTECT
OURSELVES FROM BAD LOANS, BUT IT'S TO SAY THAT WE
MAY BE MAKI NG A M STAKE BY FOCUSI NG TOO

CONSERVATI VELY ON THAT END AND NOT AS MJUCH ON
VWHETHER THE BUSI NESS | S A VI ABLE BUSI NESS.
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SO | TH NK WVE NEED TO REVI EW THE
QUESTI ON OF THOSE COLLATERAL REQUI REMENTS AND WHAT
| S THE | NDUSTRY STANDARD AND WHAT | S THE BEST WAY
TO GO ABOUT THAT.

AND FI NALLY, | T SEEMS CLEAR TO ME
THAT THERE IS A NEED FOR FUNDI NG FOR SO- CALLED
Rl SKI ER BUSI NESSES. AND THE BEST VEH CLE APPEARS
TO BE AVAI LABLE FOR THAT FROM THE | NFORMATI ON WE
HAVE NOW 1S THE CALCAP PROGRAM AND SO WE NOW
HAVE LEG SLATI VE AUTHORI ZATI ON. ONE OF THE

| WOULD HOPE WE WOULD DO IS G VE STAFF DI RECTI ON
TO TAKE STEPS TO BEG N TO ACTI VATE THAT OPTI ON

THAT WE COULD BE ADDRESSI NG ANOTHER ONE OF THOSE
GAPS I N THE MARKETPLACE THAT W LL HELP GET SOME

THESE BUSI NESSES OFF THE GROUND.
THOSE ARE SOVE OF MY THOUGHTS. |
HAVE SOVE FURTHER THOUGHTS ONCE WE' VE ALL TALKED
ABOUT WHAT WE QUGHT TO DI RECT STAFF TO DO. I'LL
HOLD OFF ON THOSE FOR THE MOMENT.
MEMBER PENNI NGTON: |, OF COURSE, MADE

EARLI ER COMVENTS DI RECTED ABOUT | THOUGHT THE
WONDERFUL JOB THE STAFF DI D AND THE
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VERY FI NE LI NE BETWEEN OUR FI DUCI ARY RESPONSI Bl -
LI TTES AND OUR PROGRAM RESPONSI BI LI TI ES.  AND |
THI NK THAT WE, THOUGH, NEED TO DI RECT OURSELVES TO
LOOK MORE AT OUR PROGRAM RESPONSI BI LI TI ES | N TERMS
OF RI SK THAT WE TAKE. WE'RE IN AN AREA THAT IS A
NEW EMERG NG AREA; SO, THEREFORE, THE RISK IS
GO NG TO BE A LITTLE GREATER.  AND | THI NK WE NEED
TO ACCEPT THAT AND MOVE | NTO THAT DI RECTI ON MORE.
I THINK THERE IS SO MJUCH
| NFORMATI ON, THAT I'T WLL TAKE US A LITTLE WHI LE
TO SORT THROUGH WHAT THEY WERE SAYI NG.  AND |
WOULD ALSO AGREE THAT THE LOAN COW TTEE | S GREAT.
| WORKED W TH JI M BAI RD | N HOUSI NG, AND HE WAS ON
OUR ECONOM C DEVELOPMENT COWM TTEE THAT WORKED
W TH OUR $10 M LLI ON ECONOM C DEVELOPMENT SET
ASIDE. SO | KNOWH S WORK AND | KNOW HI M WELL,
AND | APPRECI ATE THAT HE'S ON OUR COW TTEE HERE
TOO. SO I'M LOOKI NG FORWARD TO MOVI NG FORWARD
HERE, PURSUI NG SOVE OF THESE THI NGS.

MS. TRGOVCI CH: MR CHAI RVAN AND MEMBERS,
| TH NK THAT WE MAY BENEFI T FURTHER AS WELL FROM
PERHAPS COM NG | N AND MEETI NG W TH EACH OF YOU
| NDI VI DUALLY ON THE PORTFOLI O | TSELF AND SOVE OF

THE SPECI FI CS AROUND THE LOAN. | TOO HEARD AN
AWFUL LOT OF GOOD COMVENTS AND SUGGESTI ONS
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YESTERDAY, BUT | THI NK TOO, BECAUSE OF THE
SI TUATI ON WHERE WE HAD 80 PECPLE IN A ROOM AND FOR
LI ABI LI TY PURPOSES WE COULDN T DI SCLOSE SPECI FI C
ASPECTS OF EACH AND EVERY LOAN I N TERMS OF WHAT
THE DEALS LOCK LIKE. | CAN TELL YOU THAT ONE OF
THE MOST RECENTLY FUNDED LOANS THAT YOU JUST
UNDERTOOK CONTAI NED AN UNSECURED PERSONAL
GUARANTEE. AND THERE ARE MANY OTHERS. | N FACT, |
THINK I TS OKAY I N THI'S SETTI NG TO SAY | T WAS
GROVER, | N FACT.

SO, YOU KNOW | THI NK THAT WHAT
HAPPENS |'S THAT A LOT OF TI MES WE DO SEE BROAD
GENERALI ZATI ONS. WE MAY SAY ON FI RST BLUSH, NOT
SEEI NG ANY FI NANCI AL | NFORMATI ON FROM AN
APPL| CANT, NOT KNOW NG ANYTHI NG ABOUT THEI R CREDI T
HI STORY OR THEI R ASSETS OR ANYTHI NG | N THAT REGARD
I N TERMS OF THEI R BUSI NESS, WE MAY SAY THAT IN A
WORST- CASE SCENARI O, I'T WOULD BE A SECURED
GUARANTEE, NOT KNOW NG WHAT THElI R COLLATERAL WOULD
LOOK LIKE, I'F IT WOULD BE SUFFI CI ENT OR WHATEVER.
BUT THAT'S ALL PART OF THAT CREDI T ANALYSI S THAT
WE HEARD SO MUCH ABOUT YESTERDAY WHERE WE LOOK AT
BALANCI NG, WEI GHI NG THAT PROGRAM RETURN W TH WHAT

WE SEE I N TERMS OF THE FI NANCI AL | NFORVATI ON
COM NG FORWARD.
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SO I'D LIKE TO OFFER AS WELL COM NG
| NTO EACH OF YOUR OFFI CES AND MAYBE GOl NG OVER
| NDI VI DUALLY W TH YOU HOW SOVE OF THESE DEALS LOCK
IN TERMS OF HOW THEY' RE STRUCTURED. | THI NK THERE
MAY BE SOMVE VALUE | N PROCEEDI NG ALONG THOSE LI NES.
AND | KNOW THAT ANOTHER ONE OF THE COMVENTS MADE
YESTERDAY WAS IN TERMS OF THE LENGTH OF TIME I T
TAKES TO PROCESS A LOAN.

| CAN GUARANTEE YOU, BASED UPON THE
MEETI NGS THAT |'VE HAD W TH MANY OF THE STAFF
AROUND THE SPECI FI C APPLI CATI ONS THAT COVE I N AND
PRI OR TO THE APPLI CATI ONS WHERE WE JUST HEAR OF A
BUSI NESS, MAKE CONTACT WTH THEM THAT TH S MJCH
OF THAT TI ME, THOSE SI X MONTHS, EI GHT MONTHS, TEN
MONTHS, |'S WORKI NG ON STRUCTURI NG THE DEAL AND
MAKING | T A GOOD DEAL SO WE CAN BRI NG I T FORWARD.

SO THAT | F THEY NEED $5 M LLI ON
WORTH OF FUNDI NG, AND WE CAN ONLY PROVI DE UP TO
THAT ONE M LLI ON MAX, WE CAN WORK W TH THEM ON
FI NDI NG THOSE OTHER OPTIONS. SO | WOULD LOOK
FORWARD TO THE OPPORTUNI TY, BUT | DO AGREE. THERE
ARE LOT OF OPPORTUNI TI ES OUT THERE, WAYS THAT WE
CAN | MPROVE THOSE FUNCTI ONS.

I JUST WANTED TO TAKE AN OPPORTUNI TY
TO ACKNONLEDGE WHAT | THI NK ARE THE VERY HARD
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EFFORTS OF STAFF TO BE ABLE TO WORK TO THE EXTENT
THAT THEY CAN RI GHT NOW ALONG THOSE LI NES OF
STRUCTURI NG A DEAL TO MAKE | T A GOOD DEAL TO BRI NG
| T FORWARD. | THINK A LOT OF TI ME GOES | NTO THAT,
AND | WANT TO ACKNOWLEDGE THAT.

MEMBER PENNI NGTON: | THI NK YOU ARE
ABSOLUTELY RIGHT. THERE IS A LOT OF TI ME SPENT ON
TRYI NG TO DEVELOP GOOD DEALS. AND CERTAINLY MY
DI SCUSSI ON ABOUT RI SK I'S NOT NECESSARI LY PO NTED
AT SAYI NG, "GEE. LET'S THROW CAUTI ON TO THE W ND
AND JUST HAND BAGS OF MONEY OUT." BUT | DO THI NK
THAT WE DO NEED TO, AGAIN, AS | SAI D, LOOK AT THE
PROGRAM OBJECTI VES AND TRY TO APPLY THAT AS WELL
AS OUR FI DUCI ARY RESPONSI BI LI Tl ES.

CHAI RMAN RELI'S:  1'D LIKE TO SAY FEW
WORDS AS WELL. ON THE MATTER OF -- | WOULD HAVE A
CONCERN | F THERE WAS A PERCEPTI ON ABOUT CLOSED
DOORS. |'"M NOT SURE -- | THINK THERE WERE SOVE
COVMUNI CATI ON | SSUES AROUND THAT, SO |I'LL BE EAGER
TO HEAR MORE ON THAT | SSUE.

ON THE MATTER OF RI SK, | N REVI EW NG
THE STAFF REPORT AND THEN HEARI NG THE DI SCUSSI ON,
| T SEEMED TO ME, THIS | S JUST ONE MEMBER S VI EW

THAT WE ARE CURRENTLY ENGAGED IN A FAIRLY HI GH
DEGREE OF RI SK, MORE SO THAN | THOUGHT, PERHAPS.
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AND |' M NOT SAYI NG THAT TO THE PO NT OF, WELL, WE
SHOULDN T | NCUR MORE RI SK.  BUT |'M I NTERESTED I N
UNDERSTANDI NG THAT A LI TTLE MORE AS WE PROCEED
| NTO THE NEXT PHASE.

HAVE WE REALLY TAKEN ON A HI GH
DEGREE OF RI SK? HOW MANY OF THOSE LOANS ON WATCH,
VWH CH WE DIDN' T DI SCUSS AT ANY LENGTH, ARE LI KELY
TO BECOVE MORE THAN JUST WATCH MATTERS, BUT REAL
TROUBLE. AND THEN AS THE -- A COUPLE OF THE
COW TTEE MEMBERS ALLUDED TO, WE'VE NEVER REALLY
GONE DOWN THE ROAD OF RECOVERY OF ASSETS OR
WHATEVER WE' RE GO NG TO BE SEEKI NG, COLLATERAL.
WHAT IS THAT GO NG TO ENTAI L?

IN THE AREA OF -- SO THI S MATTER OF
RISK I'S, | THI NK, ONE FOR CONSI DERABLE DELI| BERA-
TION. WE NEED TO KNOW AS MJUCH ABOUT THE WAY THE
PROGRAM | S CURRENTLY WORKI NG | N THAT REGARD AS A
BASI S FOR TAKI NG OQUR NEXT STEP. BUT THE FACT
REMAI'NS, JUST LOOKI NG AT THE THREE- YEAR TI METABLE,
LOOKI NG AT OUR TASK AT HAND, SOVEWHERE BETWEEN 25
AND A HUNDRED LOANS SHOULD BE MADE | F WE' RE GO NG
TO MOVE THI S MONEY OUT OF OUR SYSTEM  THAT' S HOW
MANY LOANS | T WOULD BUY FOR US. AND THAT'S A

TREMENDOUS | NCREASE OVER WHAT WE' RE DOl NG.
AND | HEARD THAT THE LOAN COWM TTEE
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1 AS WELL IS I NTERESTED I N SEEI NG LOANS THAT MAY NOT
2 BE AS FULLY BAKED AS WE HAVE BEEN REQUI RI NG OF
3 THEM AT THIS PO NT. AND IN MY VIEWIF THEY' RE
4 W LLI NG TO HEAR SOMVE, WE M GHT WANT TO SET UP A
5 SYSTEM WHEREBY | F WE' RE ON A MONTHLY PROCESS,
6 WH CH I S A GREAT | MPROVEMENT, MAYBE SOVE OF THE
7 LOANS THAT WOULD COVE BEFORE THEM WOULDN T BE
FOR
8 ACTI ON, BUT FOR | NFORVATI ON AND WORK, AND THEN
AN
9 | NDI CATI ON OF WHETHER THEY COULD GO FORWARD AS
A
10 WAY OF GETTI NG MORE LOANS IN THE SYSTEM  AND
THE
11 COW TTEE DOESN T APPARENTLY FEEL AT ALL
CONCERNED
12 ABOUT THEI R WORKLOAD. | MEAN IF I T WERE TO
13 | NCREASE, THEY WOULD I N FACT BE HAPPY.
14 AND | FEEL VERY CONFI DENT THAT
THEY
15 W LL MAKE VERY PRUDENT DECI SI ONS ON THE RI SK
AND
16 THE VI ABILITY OF THE BUSINESS. SO | WAS
HEARTENED

17

BY THAT.
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18 I THI NK THAT -- |'M GLAD STEVE
JONES
19 CAME | N BECAUSE WE HAD A LI TTLE SI DE

CONVERSATI ON.

20 " M HOPI NG THAT WE CAN LI NK MORE OF THESE
FLEDG-

21 LI NG COWANI ES W TH THE WASTE AND RECYCLI NG
22 SECTOR, WHI CH STEVE | S REPRESENTI NG ON THE
BOARD,

23 BECAUSE THESE ARE COMPANI ES THAT HAVE
SUBSTANTI AL

24 RESOURCES, BUSI NESS SKI LLS, AND HAVE THE

25 REQUI REMENT UNDER AB 939 AS BEI NG THE
CONTRACTOR
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FOR THE CI TI ES AND COUNTI ES. AND SO | SOVEHOW
HAVE TO THI NK THAT THERE HAVE TO BE MORE LOAN
BRI DGES TO THE CURRENT WASTE | NDUSTRY WORKI NG | N
PARTNERSHI P W TH THE RECYCLERS.

| DON' T KNOW EXACTLY HOW TO DO THAT.
"M GLAD THAT WE HAVE AN | NDUSTRY MEMBER WHO CAN
HELP US FI GURE OUT AND BRI NG THAT MESSAGE TO THE
| NDUSTRY BECAUSE | F WE COULD ACCELERATE THAT
PROCESS, WE WOULD HAVE BOTH A HI GH PROBABI LI TY COF
SUCCESS, AND WE COULD POTENTI ALLY GET A
SUBSTANTI AL NEW MARKET BECAUSE THEY NEED THOSE
MARKETS. AND WE NEED THEIR -- WE NEED THEI R
FI NANCI AL WEI GHT, | GUESS, TO PERHAPS MAKE SOVE

THESE LOANS VI ABLE THAT WOULD OTHERW SE PERHAPS
NOT BE.

SO ALSO | THOUGHT THE DI SCUSSI ON ON
THE CPCFA' S PROGRAM THE CALCAP PROGRAM IS A
TIMELY ONE. AND IN FACT, | WOULD LI KE TO SUGGEST
THAT WE TODAY ACT ON THAT ONE AND MOVE I T TO

FOR -- AND TO THE BOARD FOR CONSI DERATI ON AS A
MATTER.
MEMBER PENNI NGTON:  ARE YOU MOVI NG THAT?
CHAI RMAN RELI'S:  WELL, | HAVE SOME
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24 LANGUAGE. AND IF | COULD JUST --
25 MEMBER CHESBRO. |' D BE HAPPY TO MOVE
I T,
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BUT | HAVE OTHER THI NGS | WANT TO TACK ONTO I T I F
THE OTHER COWM TTEE MEMBERS AGREE.

CHAI RMAN RELI S:  PLEASE.

MEMBER CHESBRO: YOU WANT TO READ YOURS?

CHAI RMAN RELI' S: WELL, WHAT | HAVE IS
THAT WE WOULD DI RECT STAFF TO WORK W TH THE CPCFA,
CALI FORNI A POLLUTI ON CONTROL FI NANCI NG AUTHORI TY,
TO DEVELOP A DETAI LED PROPOSAL FOR COWM TTEE AND
BOARD CONSI DERATI ON REGARDI NG Cl WWB PARTI CI PATI ON
I N THE CALCAP PROGRAM | NCLUDI NG DETAILS ON
BUSI NESS ELI G BILITY CRI TERIA AND | NTERNAL CI WVB
APPROVAL PROCESSES.

THAT' S THE - -

MEMBER CHESBRO. |'LL MOVE THAT AND ADD
THESE OTHERS SUBJECT TO YOUR RESPONSE. THE SECOND
ONE WOULD BE TO DI RECT STAFF W TH | NPUT FROM THE
LOAN COW TTEE MEMBERS TO PREPARE AN | TEM FOR THE
COW TTEE TO REVI EW THE REQUI REMENTS FOR SECURED
PERSONAL LOAN GUARANTEES. |I' M NOT CASTI NG
JUDGMVENT ON WHAT THE OUTCOMVE OF THAT IS. IT'S
JUST TO WORK ON AN | TEM REVI EW NG THE QUESTI ON.

AND THEN, FI NALLY, REVI EW POSSI BLE

PROCEDURAL CHANGES TO BRI NG MORE LOANS BEFORE THE

LOAN COW TTEE.
MEMBER PENNI NGTON: |' LL SECOND THOSE.
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CHAI RMAN RELI'S: SO DO WE HAVE, THEN, ALL
THREE I N THI S BECAUSE - -

MEMBER CHESBRO:. ALL THREE OF THEM | F
THAT' S OKAY W TH YQU.

CHAI RMAN RELI S:  OKAY. ARE YOU CLEAR
ON -- DID WE GET THOSE ALL DOWN?

THE REPORTER: WE GOT THOSE ALL DOWN.

MEMBER CHESBRO:. TRANSLATE THE SCRI BBLES
| NTO TYPE LATER ON.

CHAI RMAN RELI'S:  AND YOU HAVE YOUR NOTES.
SO WE HAVE A THREE- PART MOTI ON, | GUESS, BEFORE
US. IS THERE A SECOND?

MEMBER PENNI NGTON:  YES, | SECOND I T.

CHAI RMAN RELI S:  OKAY. I T'S MOVED AND
SECONDED. WE' LL CALL THE ROLL.

THE SECRETARY: MEMBER CHESBRO.

MEMBER CHESBRO. HERE.

THE SECRETARY: MEMBER PENNI NGTON.

MEMBER PENNI NGTON:  AYE.

THE SECRETARY: CHAI RMAN RELI S.

CHAI RMAN RELI S:  AYE.

VELL, FURTHER BUSI NESS.
MEMBER CHESBRO. LET ME MAKE ONE MORE

COMMENT ON | T BEFORE WE LEAVE | T, AND THAT | S THAT
VHAT | HEARD THE LOAN COWMM TTEE MEMBERS REPEATEDLY
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YESTERDAY REFER TO PUBLI C LENDI NG | NDUSTRY
STANDARDS. AND | THI NK ONE OF THE THI NGS WE M GHT
WANT TO DO I'N THI S PROCESS OF LOOKI NG AT THESE
DI FFERENT I TEMS IS JUST TRY TO COVPARE SUCH
THI NGS, FOR EXAMPLE, AS THE WATCH LI ST AND THE
POTENTI AL LOSS RATE, HOW WE COWPARE TO OTHER
PUBLI C LENDI NG PROCESSES.
I TH NK VWHAT WE NEED TO HAVE -- |

NEED TO HAVE AN I DEA OF | S HOW OUR PROCEDURES AND
OUR TRACK RECORD SO FAR COMPARES W TH OTHER PUBLI C
LENDERS. AND THAT WOULD G VE US A CONTEXT OF WHAT
THE STANDARDS SHOULD BE BECAUSE NOT BEI NG A PERSON
WHO S BEEN | N THAT | NDUSTRY AT ALL, IT'S REAL HARD
FOR ME TO JUDGE WHAT' S REASONABLE. THAT'S WHY
WHEN PEOPLE WHO ARE I N THE | NDUSTRY, SUCH AS OUR
LOAN COW TTEE MEMBERS GET UP AND SPEAK, | T GETS
MY ATTENTI ON BECAUSE -- BUT | THI NK THAT HAVI NG
SOVE CONTEXT WOULD BE HELPFUL I N TERMS OF
COWARI NG I T TO THE OTHER PUBLI C LOAN PROGRAMS.

CHAI RVAN RELI' S:  YOU MEAN LI KE THE LEVEL
OF LOSS OR THE - -

MEMBER CHESBRO. WELL, YEAH, WHAT THE
LEVEL OF LOSS |'S AND WHAT -- HOW OUR STANDARDS

COVWPARE | N TERMS OF THE KI NDS OF REQUI REMENTS THAT
VE' RE PLACI NG ON LOANS, YOU KNOW
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CHAI RVAN RELI'S:  WELL, I THI NK TH S WHOLE
DEBATE BETWEEN THE PROGRAMVATI C SI DE, WE PROBABLY
COULD USE A LOT MORE DI SCUSSI ON ON THAT AND THEN,
HOPEFULLY, THROUGH THESE DI SCUSSI ONS, WE' LL HAVE A
CLEARER RECKONI NG BETVWEEN OUR COWVFORT LEVEL
BETWEEN THE PROGRAMVATI C OBJECTI VE AND THE LEVEL
OF RI SK THAT WE' RE W LLING TO I NCUR. HAVI NG COVE
OUT OF A NONPROFI'T AND BUI LT A NONPROFIT, | WAS
USED TO RI SK TAKI NG, BUT I N THE FI DUCI ARY ROLE OF
STATE RESOURCES, LIM TED STATE DOLLARS, 1'VE BEEN
RATHER CAUTI OQUS ABOUT THAT. AND | PROBABLY NEED
TO BE BROUGHT ALONG A LI TTLE FURTHER.

MEMBER PENNI NGTON: THERE |'S A LEVEL
THERE WHERE, YOU KNOW BEI NG PUBLI C MONEY, WE HAVE
A FI DUCI ARY RESPONSI BI LI TY TO THE TAXPAYER TO BE
PRUDENT W TH THEI R MONEY, BUT THE PROGRAM | S SET
UP TO HELP AN | NDI VI DUAL OR A GROUP OF PEOPLE AND
| NDUSTRY OR | N THE CASE OF HOUSI NG, LOW | NCOVE
PEOPLE, AND THOSE KI NDS OF THI NGS. AND | N ORDER
TO MEET THAT, YOU MAY HAVE TO FACE A LI TTLE
GREATER RISK. AND I THINK IT'S A G VEN WHEN THEY
CREATE -- VWHEN THE LEG SLATURE CREATES THESE KI NDS
OF PROGRAMS, THAT THERE IS A GREATER RISK. I TS

CREATED NOT TO COWPETE W TH THE COMMERCI AL BANK
AND LENDI NG | NDUSTRY, BUT TO AID I N DEVELOPI NG A
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PROGRAM

SO THAT' S VHY | TALK ABOUT PROGRAM
OBJECTI VES THAT WE HAVE TO LOOK AT AS WELL AS OUR
FI DUCI ARY RESPONSI BI LI TI ES. YOU KNOW COMMVERCE
LOANS, HOUSI NG LOANS AND THE ECONOM C DEVELOPMENT
THI NG, AND, YOU KNOW THEY WRESTLED W TH HAVI NG
COLLATERAL AND HAVI NG THE LOANS COLLATERALI ZED AND
THOSE THI NGS. NATURALLY I N THE HOUSI NG AREA, YOU
HAD A HOUSE. YOU BUI LT AND YOU CAN TAKE THAT
HOUSE AND THEY' RE USED TO SELLI NG. WE' RE NOT
THERE.

AND | CERTAINLY WOULD WANT TO LOOK
VERY CAUTI QUSLY AT THE | DEA OF TAKI NG SOVEBODY' S
HOVE TO REPAY BACK A LOAN HERE. AND I T GOES
FURTHER THAN THAT. WHAT -- WE' RE NOI' REALLY
EQUI PPED TO BE REAL ESTATE AGENTS AND TAKE
SOVEBODY' S HOME AND THEN UNLOAD I T AND ALL OF THAT
SORT OF THING. BUT | THINK WES | S RI GHT, THAT WE
SHOULD LOOK AT SOME OF THESE OTHER PROGRAMS. |'M
SURE THE STAFF HAS. | MEAN | KNOW THAT CALVI N
CAME FROM COMVERCE' S LOAN PROGRAMS AND -- BUT WE
AS A BOARD OQUGHT TO MAYBE LOOK AT SOME OF THESE
AND UNDERSTAND THESE PROGRAMS A LI TTLE BI' T BETTER

MEMBER CHESBRO: | T'S CLEARLY A BALANCI NG
PROCESS THAT WE' RE TRYI NG TO GO THROUGH BETWEEN



Please note: These transcripts are not individually reviewed and approved for accuracy.
42



© 00 N oo o B~ wWw N P

N NNN R R R R R R R R R R
W N B O © 0 N O U~ W N Rk O

NN
g b~

Rl SK AND OBTAI NI NG PROGRAM OBJECTI VES. | THI NK ON
THE MORE CONSERVATI VE SI DE, A BAD LOAN DOESN T
FURTHER THE PROGRAM OBJECTI VES ElI THER, YOU KNOW
SO -- BUT | ASSUME THAT THERE IS, ANY LOAN
PROGRAM NO MATTER WHAT I T IS, IS GO NG TO HAVE A
CERTAI' N LOSS RATE, YOU KNOW | THINK WE NEED TO
TRY TO FI GURE OUT WHAT | S AN ACCEPTABLE LEVEL O
RI SK RELATI VE TO THESE KI NDS OF PROGRAMS AND BE
W LLI NG TO SWALLOW THAT LEVEL OF RI SK W THOUT THEN
JEOPARDI ZI NG THE OVERALL PROGRAM OBJECTI VES OF
BOTH ACHI EVI NG 50 PERCENT AND THE PUBLI C RESPON-
SIBILITY FOR PROTECTI NG THE PUBLI C MONEY.

CHAI RMAN RELI'S: | THINK I T"S TI MELY TOO
THAT BEING | N THE 50- PERCENT | NI TI ATl VE DI SCUSSI ON
AND WHAT WE HAD DI SCUSSED EARLI ER AT THE BOARD
MEETI NG, BY HAVI NG OQUR CRI TERI A OR OUR FOCUS CLEAR
ABOUT WHAT WE | NTEND TO DO OVER THE NEXT THREE
YEARS, MAYBE WWE WOULD SAY, WELL, FOR CERTAI N TYPES
OF PRAJIECTS, WE WOULD | NCREASE OUR RI SK BECAUSE
THE OPPORTUNI TY TO GET DI VERSION | S GREAT. SO WE
WOULD PUT AT SOVE LEVEL OF RI SK MORE DOLLARS THAT
VWAY.

MEMBER CHESBRO. WHEN WE TALK ABOUT

PROGRAM OBJECTI VES AND TRYI NG TO ACHI EVE 50
PERCENT, WHICH I S OUR Bl G PROGRAM OBJECTI VE, YQU



Please note: These transcripts are not individually reviewed and approved for accuracy.
43



© 00 N oo o B~ wWw N P

N NN NN R R R R R R R R R R
A W N B O © W N O O A W N B O

G VEN

KNOW WE' RE NOT MEETING IT | F WE' VE GOT $16
M LLI ON OF LOAN MONEY THAT HASN T GONE OUT, BUT
WE' RE ALSO NOT MEETING I T IF WE MAKE A LOT OF BAD
LOANS. AND SO THAT'S THE BALANCE WE' VE GOT TO
STRIKE. WE VE GOI' TO GET THAT MONEY OUT THE DOCR,
BUT WE' VE GOT TO GET I T | NTO PROGRAMS, THE
PREDOM NANT NUMBER OF WHI CH ARE GOl NG TO GENERATE
THE ACTIVITY AND BE SUCCESSFUL BUSI NESSES SO
THAT - -

MEMBER PENNI NGTON:  BUT | F THERE' S A
BUSI NESS THAT IS A NEW BUSI NESS OR A REDEVELOPMENT
OF A NEW -- OLD BUSI NESS THAT' S GO NG TO USE AND
DI VERT A LOT OF MATERI AL, BUT THAT THEIR
FI NANCI ALS ARE NOT QUI TE WHAT THE BANK WANTS,
THAT' S VHERE | THI NK WE SHOULD BE A PLAYER AND
TAKE THAT RI SK, THAT | F THEY' RE ABLE TO SHOW US
THAT WE FEEL THAT THEY PROBABLY W LL MAKE I'T OR
I TS A GOOD | DEA. AND EVEN I F THAT FAILS, VE, |
THI NK, HAVE FULFI LLED OUR OBLI GATI ONS TO TRY TO
MOVE | N THAT DI RECTI ON AND TRY TO GENERATE GREATER
DI VERSI ON AND THOSE THI NGS.

["LL JUST TELL YOU THAT WHEN | WAS

AT THE DEPARTMENT OF HOUSI NG, WE HAD ABOUT 450
M LLION OR $475 M LLI ON WORTH OF BOND MONEY
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THE PROGRAMS. AND | WAS CONSTANTLY ACCUSED OF
TAKI NG TOO LONG TO GET THE MONEY OUT. AND |
ALMOST MADE THE REVERSE ARGUMENT OF WHAT |'M
MAKI NG NOW I N SAYI NG, "LOOK. | CAN GET THE MONEY
QUT. SURE. | CAN STAND OUT HERE ON THE STREET
AND HAND THE MONEY OUT, BUT WE' VE GOT' TO HAVE AT
LEAST REASONABLE DEALS THAT WE FEEL ARE NOT TOO
RI SKY." BUT I N THAT FI ELD THERE'S A WHOLE LOT
MORE -- THERE'S A LOT MORE NONPROFI TS AND CI Tl ES
AND PLACES THAT KNOW WHAT THEY' RE DO NG, SO YQU
TAKE A LITTLE BI'T LONGER, BUT | THI NK THAT YOU VE
STILL GOT TO LOOK AT THE PROGRAM OBJECTI VES.

CHAl RMVAN RELI'S:  OKAY. ANY MATTERS FROM
STAFF BEFORE WE CLOSE OUT THI S | TEM?

MS. TRGOVCICH:  NO. JUST TO MAYBE, FOR
YOUR | NFORMATI ON, LET YOU KNOW THAT |' VE ASKED TO
BE PLACED ON THE FEBRUARY 25TH AGENDA OF THE LOAN
COMWM TTEE AN | TEM SO THEY CAN TALK AMONGST
THEMSELVES ABOUT WHAT I T IS THEY WOULD BE LOOKI NG
FOR I N TERMS OF APPLI CATI ONS COM NG FORWARD AND
POSSI BLY SOVE OTHER ROLES, TO G VE THEM AN
OPPORTUNI TY TO HAVE THAT DI SCUSSI ON AMONGST
THEMSELVES.

VE HAVE TWO COW TTEE MEMBERS WHO
VERE HERE YESTERDAY AND VERY ENTHUSI ASTI C ABQUT
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THE PROGRAM MR FRASER, WHO OUR -- ONE OG- QR
NEVWEST MEMBERS, WAS HERE, BUT HE HAD NOT YET
PARTI CI PATED I N A MEETI NG, AND WE HAD SEVERAL
MEMBERS VWHO WERE NOT HERE. SO TO G VE THEM AN
OPPORTUNI TY TO GET UPDATED BY THE MEMBERS WHO WERE
HERE ON VWHAT VENT ON AND TALK ABOUT | T AMONGST
THEMSELVES, KIND OF WHAT THEY SEE I N TERMS OF
THEI R RCLE, THE KI ND OF | NFORMATI ON THEY' D LI KE TO
BE SEEI NG WHAT CONSTI TUTES COMPLETE ENOUGH FOR
THEM TO BE ABLE TO SIT DOAMN AND THEN HAVE THE KI ND
OF DI SCUSSI ONS THEY WANT TO HAVE.

MEMBER CHESBRO:. | THI NK THE MOTI ON
ASSUMED THAT LEVEL OF DI SCUSSI ON W TH THE LOAN
COW TTEE, SO...

CHAI RVAN RELI'S:  AND | WOULD HOPE THAT V\E
WOULD HAVE AN OPEN DOOR FOR THE LOAN COW TTEE | F
THEY EVER WANT TO BRING AN | TEM OR A MATTER TO THE
ATTENTI ON OF THE COW TTEE, THAT THEY WOULD FEEL
FREE TO DO THAT, AGENDIZE I'T OR WORK I T | NTO OUR
ONGO NG W\ORK.

LASTLY, |'D JUST LI KE TO SAY | THI NK

VWHENEVER WE HAVE WORKSHOPS LI KE THAT, IT'S
HEARTENI NG WHEN YOU GET ALL THE PARTIES TO THE

TABLE, IT'S NOT IN A FORMAL SETTI NG WHERE WE' RE
TAKI NG ACTION, | JUST THI NK WE DO SOME
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EXTRAORDI NARI'LY GOOD WORK I N THAT. AND | THI NK
THE STAFF WORK, | N PARTI CULAR, JUST SPEAKS TO --
EVERYONE SPOKE HI GHLY OF THE STAFF WORK THAT WAS
DONE FOR THAT MEETING. | MEAN A COUPLE OF

QUI BBLES, BUT YOU ALWAYS GET THAT.

M5. TRGOVCICH: |'D JUST LIKE TO SAY TOG,
| KNOWWE CAN GO ON AND ON WTH THI' S, BUT I N MY
VIEWIT TAKES A LOT OF GQUTS ON THE PART OF STAFF
TO BE ABLE TO SI'T BACK AND LET SOVEONE ELSE
DESCRI BE YOUR PROGRAM FOR YOU AND TO SI'T THERE AND
KIND OF HEAR THE CRI TI Cl SM5, HEAR THE SUPPORT, BUT
HEAR WHERE WE CAN | MPROVE AS VEELL. AND IT TAKES A
LOT TO BE ABLE TO SIT BACK AND LET SOMEONE ELSE
CARRY YOUR WATER FOR YOU | N THAT RESPECT.

MEMBER CHESBRO | T SHOULD BE PO NTED OUT
THAT THERE WERE SOME S| GNI FI CANT COMPLI MENTS FOR
STAFF DURI NG THE DI SCUSSI ON YESTERDAY TOO. |IT
WASN T JUST A DOG PI LE THAT EVERYBODY WAS JUMPI NG
ON.

MS. TRGOVCICH:  AND | DIDN T HEAR ANY
DEFENSI VENESS. | KNOW A LOT OF THEM HAD A LOT
THEY WOULD HAVE LI KED TO HAVE SAI D. THEY WOULD
HAVE LI KED TO HAVE SAI D HOW THEY' RE WORKI NG W TH

ALL THE ADM NI STRATORS, BUT | KNOW THAT WHAT W\E
NEED TO DO AS STAFF |'S TAKE ADVANTAGE OF OPPOR-
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TUNI TIES LI KE THI S ONE AND OTHERS LI KE THE
UPCOM NG | TEM ON THE MARKETI NG STRATEGY TO TALK
ABOUT HOW WE' RE DEVELOPI NG THOSE PARTNERSHI PS, AND
THAT GETS BACK TO THE COVMUNI CATI ON | SSUE THAT WAS
RAI SED YESTERDAY. AND | KNOW THAT BY ADDRESSI NG
THE COVMUNI CATI ON | SSUE, WE CAN GO A LONG WAY
TOWARDS | MPROVI NG THE RELATI ONSHI PS AND GETTI NG
THE DEALS I N THAT YOU WANT TO SEE.

CHAI RMAN RELI'S:  GOOD. OKAY. WE'LL
NOW -- LET'S SEE. DO WE HAVE | TEM 4?

MS. TRGOVCICH: I TEM 4 ON THE AGENDA | S
THE PRESENTATI ON OF A QUARTERLY PROGRESS REPORT ON
THE RECYCLI NG MARKET DEVELOPMENT ZONE PROGRAM S
MARKETI NG STRATEGY FOR 1996-97. JOHN BLUE 1S
GO NG TO BE PRESENTI NG THI S | TEM

BEFORE HE DOES, AND |'M SOVEWHAT
UNPREPARED TO DO THI S BECAUSE | DI DN T BRI NG THE
| NFORMATI ON THAT | ASKED JOHN TO SEND ME, WH CH HE
GAVE ME A COUPLE OF DAYS AGO, TO SUMVARI ZE FOR
YOU. ONE THING | WANTED TO DO, BECAUSE | T WASN T
IN THE | TEM WAS TO HI GHLI GHT FOR YOU A PARTNER-
SH P THAT WE HAVE BEEN DEVELOPI NG FOR ABOUT THE
PAST FOUR TO FI VE MONTHS.
WE HAVE BEEN MEETI NG W TH

SEVERAL
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1 FI VE MONTHS AND HAVE | DENTI FI ED OPPORTUNI Tl ES

FOR

2 PARTNERSHI P WHI CH WE ARE CURRENTLY EI THER

I NVOLVED

3 W TH THEM ON OR ARE DEVELOPI NG W TH THEM

FOR

4 EXAMPLE, OUR RECENT TRAI NI NG SURVEY OF ALL OF
OUR

5 ZONE ADM NI STRATORS TO DEVELOP THE TRAI NI NG
UNDER

6 CONTRACT THAT THE BOARD APPROVED I N THE PRI OR
YEAR

7 WAS REVI EVNED BY CALED, AND THEY ARE PROVI DI NG
8 I NPUT | NTO THOSE, THE CORE COURSES FOR THE
ZONE

9 ADM NI STRATCORS, AS WELL AS VE W LL BE WORKI NG
W TH

10 THEM AROCUND VWHAT THE ELECTI VE COURSES COULD
LOCOK

11 LI KE, HOW WE COULD PARTI CI PATE WTH THEM HOW
THEY

12 WOULD HAVE SOVE OF THEI R PEOPLE COVE TO OUR
13 COURSES, SO WAYS I N VWHI CH WE CAN | NTERACT
W TH

14 THEM
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15 VWE ARE ALSO WORKI NG W TH THEM
16 WE' VE EXPLORED THE OPTI ON AROUND THE CI TY AND
17 COUNTYW DE SYSTEM OF COMMUNI CATI ON THAT THEY
HAVE.

18 THEY GET A LOT OF QUESTI ONS AROUND FI NANCI AL
19 ASSI STANCE. SOVME QUESTI ONS THAT COME UP ARE
ZONE

20 LOAN RELATED, AND WE' RE WORKI NG W TH THEM NOW
ON

21 BEI NG ABLE TO GET ACCESS TO THOSE QUESTI ONS.
22 THEY' LL BE PROVI DI NG US W TH THE QUESTI ONS.
WE' LL

23 BE WORKI NG TO GET ANSWERS BACK TO THEM SO
THAT WVE

24 COVMUNI CATE MORE READI LY W TH THE FOLKS THAT
THEY

25 WORK W TH OUT I N THE FI ELD.
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YOU KNOW BECAUSE | FORGOT THE

| NFORMATI ON, JOHN, | CAN T REMEMBER THE OTHER
AREAS, BUT MAYBE AS YOU GO THROUGH YOUR
PRESENTATI ON, YOU M GHT WANT TO HI GHLI GHT THEM AS
VELL.

MEMBER PENNI NGTON: MR. CHAI RVAN, MAY |
ASK A QUESTI ON? ARE WE MEMBERS OF CALED?

MS. TRGOVCI CH:  YES. WE HAVE AN
ORGANI ZATI ONAL MEMBERSHI P TO CALED. WE CHANGED I T
FROM | NDI VI DUALS TO ORGANI ZATI ONAL I N THI' S LAST
YEAR. WE HAD A NUMBER OF MEMBERS OF OUR LOAN
STAFF WHO ARE MEMBERS OF CALED. | N ORDER TO SAVE
MONEY, WE WENT TO A TYPE OF ORGANI ZATI ONAL
MEMBERSHI P THI S YEAR W TH TWO MEMBERS. SO
ACTUALLY | BELIEVE |I'M LI STED AS ONE, SO A LOT OF
THE | NFORVATI ON COVES TO ME, AND |'LL BE FUNNELI NG
| T OUT. AND THERE'S SEVERAL OTHER LOAN MEMBER
STAFFS.

WE GO TO A LOT OF THEI R TRAI NI NG AND

WE HAVE FOR MANY YEARS NOW AND I T'S THAT
MEMBERSHI P THAT GETS US THE REDUCED RATE AND
ABI LI TY TO PARTI Cl PATE AT A LONER COST. WE WORK
WTH THEM ON A LOT OF THEI R PUBLI CATI ONS. WE

PARTI CI PATED I N SOVE OF THEI R CONFERENCES, AND
THEY' RE GO NG TO BE WORKI NG W TH US ON SOME OF
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QOURS.

MEMBER PENNI NGTON: GOOD. GOOD. BECAUSE
| THI NK THAT' S AN AREA THAT WE NEED TO GET W TH
THOSE ECONOM C DEVELOPMENT PECPLE |'S | MPORTANT
BECAUSE THEY HEAR ABOUT A LOT OF DEALS TOO. |
KNOW THAT SOVE OF THE ZONE ADM NI STRATORS COVE OUT
OF THE ECONOM C DEVELOPMENT DEPARTMENTS. | THI NK
I TS A GOOD PLACE FOR US TO BE. GOOD. THANK YOQOU.

MR. BLUE: GOOD MORNI NG, COWM TTEE
MEMBERS. FOR THE RECORD, THI S IS JOHN BLUE OF THE
BOARD' S NEWLY NAMED RECYCLI NG BUSI NESS ASSI STANCE
BRANCH.

AND FI RST TO ADDRESS - -

MS. TRGOVCICH: YOU DIDN'T WRITE | T DOWN
FOR ME.

MR. BLUE: | APOLOG ZE.

THE FI RST -- FOLLOWN NG UP ON CAREN S
COMMENTS ABOUT CALED, ONE OTHER PRETTY KEY
ASSI STANCE OR PARTNERI NG W TH CALED, I T'S REALLY
MORE OF A DEAL FOR US ON THI S BECAUSE ONE OF THEIR
STAFF, ASSI STANT DI RECTOR, OR WHATEVER THE TI TLE,
TRI SH KELLY, WHO HAS BEEN ONE OF THEI R | NSTRU-
MENTAL PLAYERS ON BASE CLOSURE | SSUES, WORKED W TH

US TO REVI EW THE JOBS THROUGH RECYCLI NG
APPLI CATI ONS AND PROVI DED SOVE REALLY KEY
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| NFORMATI ON AND ASSI STANCE | N REVI EW NG THOSE
APPLI CATI ONS AND HELPI NG W TH OUR SELECTI ON
PROCESS. SO THAT WAS A REALLY BENEFI CI AL
PARTNERI NG THERE.

THI'S MORNI NG |' M HERE TO PRESENT
| TEM NO. 4, THE QUARTERLY REPORT ON | MPLEMENTATI ON
OF THE RVDZ MARKETI NG STRATEGY. AND THI S REPORT
'S FOR | NFORVATI ONAL PURPOSES ONLY AND REQUI RES NO
ACTI ON BY THI S COW TTEE.

THE BOARD APPROVED THE RMDZ
MARKETI NG STRATEGY I N MAY OF ' 96, AND THE STRATEGY
| NCLUDED REQUI REMENTS FOR REGULAR REPORTS BACK TO
THE COVM TTEE ON THE MARKETI NG ACTI VI TI ES. NOW
THI' S REPORT REFLECTS THE TI ME PERI OD FROM OCTOBER
1ST THROUGH DECEMBER 31ST OF ' 96.

ON PAGE 2 OF THIS | TEM OR PAGE 10 OF
YOUR PACKET, THERE'S A TABLE THAT SUMMARI ZES THE
| NFORMATION IN THIS ITEM AND |'LL WALK YOU
THROUGH THI' S RI GHT NOW

FI RST OFF, FOR LOAN CLOSURES, THERE
WERE NO LOANS CLOSED IN THE FOURTH QUARTER OF ' 96.
THOUGH I T'S NOT REFLECTED I N THE TABLE, THERE WERE
THREE LOANS APPROVED BY THE BOARD FOR A TOTAL $2.1

M LLION. WE RECEI VED TEN APPLI CATI ONS WORTH $6. 3
M LLI ON, AND WE HAD ONE APPROVED LOAN W THDRAW A
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HUNDRED THOUSAND DOLLARS. THI S WAS A COMPANY THAT
ENDED UP GETTI NG A GRANT, SO THAT KI ND OF BEAT OUT
OUR TERMS, SO IT WASN' T A PROBLEM - -

MEMBER CHESBRO. FREE MONEY.

MR. BLUE: WASN T SO MJCH A PROBLEM W TH
THE LOAN PROGRAM AS I T WAS THEY GOT A BETTER DEAL
AS | N FREE.

AS OF DECEMBER 31ST, '96, WE HAD
FI VE APPROVED LOANS THAT WERE STI LL PENDI NG
CLOSURE WORTH $3.3 M LLION. FOR OUTREACH
ACTI VITIES, STAFF MAI LED OUT SOLI Cl TATIONS TO
BUSI NESSES, TO APPROXI MATELY 2200 BUSI NESSES, AND
STAFF MADE APPROXI MATELY 350 FOLLOW UP CALLS.
NOW IT'S | MPORTANT TO NOTE THAT THI S REFLECTS
JUST BOARD STAFF TELEPHONE EFFORTS. AND I N
ADDI TITON TO THI' S, THE CENTRAL COAST ZONE COWM TTED
TO MAKI NG ANOTHER 1400 PHONE CALLS FOR BUSI NESSES
THAT WE TARGET IN THEIR ZONE. WE' LL BE DO NG SOME
FOLLOM UP WTH THEM TO ASSURE THAT THI S | NDEED DI D
OCCUR.
VWE HAD ONE ADVERTI SEMENT THAT WAS

PART OF A 20- PAGE SUPPLEMENT TO PLANNED SI TES AND
PARKS ENTI TLED " CALI FORNI A° S NEW ECONOWY. " I T'S

SPEARHEADED BY TRADE AND COMMERCE AGENCY AS PART
OF THAT.



Please note: These transcripts are not individually reviewed and approved for accuracy.
53



© 00 N oo o B~ wWw N P

N NNN R R R R R R R R R R
W N B O © 0 N O U~ W N Rk O

NN
g b~

STAFF -- BOARD STAFF PROVI DED
ASSI STANCE TO ABOUT 270 BUSI NESSES DURI NG THI S
QUARTER, RANG NG FROM PROVI DI NG | NFORVATI ONAL FACT
SHEETS, WORKI NG ON LOAN APPLI CATI ONS, PERFORM NG
SOVE PRETTY | N- DEPTH FEEDSTOCK ANALYSI S. WE
REFERRED APPROXI MATELY 78 BUSI NESSES BACK OUT TO
ZONE ADM NI STRATORS FOR LOCAL ASSI STANCE THERE.
AND FI NALLY, STAFF REFERRED NI NE BUSI NESSES TO
QUTSI DE SERVI CE PROVI DERS, SMALL BUSI NESS
ASSI STANCE CENTERS, TRADE AND COMVERCE, REACT AND,
ETC.

UPCOM NG | TEMS THAT MAY BE OF
| NTEREST TO THE COVM TTEE | NCLUDE CONTI NUI NG
OUTREACH TO OUTSI DE SERVI CE PROVI DERS BETWEEN
TRADE AND COMMERCE, CALED, AND PRI VATE LENDERS.

ADDI TI ONALLY, THIS IS SOMETHI NG |' M
PRETTY ENTHUSED ABOUT, WE' RE CURRENTLY WORKI NG ON
MATERI AL FOR OUR RMDZ HOMVE PAGE AS A SUPPLEMENT TO
THE BOARD S WEB SI TE. ALREADY WE RECEI VE
| NQUI RI ES REGULARLY JUST FROM THE BOARD S EXI STI NG
HOVE PAGE W THOUT A LOT OF DETAI LED | NFORMATI ON
ABOUT THE RMDZ PROGRAM SO |'M EXPECTI NG THI S
W LL BE A SI GNI FI CANT ADDI TI ON TO OQUR OUTREACH

EFFORTS.
THAT'S -- THI S CONCLUDES STAFF
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PRESENTATI ON. |' D BE HAPPY TO ANSWER QUESTI ONS OF
THE COWM TTEE AT THI S TI ME.

CHAI RMAN RELI' S: QUESTI ONS?

MEMBER PENNI NGTON: NGO, | DON' T THI NK SO.

MEMBER CHESBRO. FEEDBACK | GAVE STAFF
WHEN | MET W TH THEM WAS THAT | WAS | NTERESTED | N
FOLLOM UPS W TH THE ZONES THAT WERE DO NG THE
CALLS THEMSELVES JUST TO KIND OF MONI TOR HOW MJCH
OF I'T I'S ACTUALLY TAKI NG PLACE SO WE CAN GET A
COVPLETE PI CTURE BECAUSE WE' RE GO NG TO BE KI ND OF
STAYI NG OQUT OF THOSE ZONES. SO | F SOVEONE SAYS
THEY WANT TO DO | T, AND WE' RE WORKI NG W TH THEM
BUT WE' RE NOT DO NG THE CALLING FOR THEM SO I T
W LL BE | NTERESTI NG TO TRY TO GET FEEDBACK FROM
THEM ABOUT HOW THAT | S PROCEEDI NG BECAUSE | MEAN
YOU LOOK AT THE GOAL OF 1500 CALLS AND WE MADE
357. DOESN' T SOUND LI KE MJUCH.  BUT | T WOULD BE
NI CE TO KNOW HOW THAT CO NCI DES W TH PART OF THE
WORK THAT' S BEI NG DONE BY THE ZONES THEMSELVES,
SUCH AS KURT HUNTER S QUI TE AMBI TI QUS 1400 CALLS
FROM THE CENTRAL COAST ZONE. | DON'T THI NK HE' S
GO NG TO PERSONALLY MAKE ALL THOSE, ALTHOUGH HE
M GHT. YOU NEVER KNOW  KURT'S PRETTY ENERGETI C.

MEMBER PENNI NGTON: STRONG FI NGERS.
M5. TRGOVCICH: | CAN TELL YOU | F WE HAD
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| NTENDED TO MAKE ALL THOSE FOLLOW UP CALLS, WE
WOULDN' T HAVE PUT THE NUMBER AT THAT HI GH.

MEMBER CHESBRO: BUT I T WOULD HELP TO
G VE THE WHOLE PI CTURE | F WE KNEW HOW SUCCESSFUL
THOSE WERE GO NG AT THE OTHER ZONES.

MR. BLUE: AS A FOLLOW UP, YEAH, WE WLL
BE WORKI NG, CHECKI NG BACK W TH THE ZONES TO
ASCERTAIN THEI R FOLLOM UP EFFORTS ON THAT.

ONE THING | WANTED TO MENTION, |IT

DOESN' T SOUND LI KE A LOT WHEN WE DO MAILINGS. IT
OFTENTI MES ENTAI LS SI GNI FI CANT EFFORT. FOR THE
CENTRAL COAST, |IT WASN' T ONE LETTER. I T WAS

SI X DI FFERENT -- SI X DI FFERENT MAI LI NGS FOR

ZONE. EACH JURI SDI CTI ON WANTED A TAI LOR,
CUSTOM ZED MAI LI NG FOR THEI RS, SO I T | NCLUDES
QU TE A BIT OF EFFORT ON STAFF TO PUT THAT
TOGETHER.

MEMBER CHESBRO |' M ASSUM NG THAT THE
UNDER ACHI EVEMENT UP AT THE TOP, WE' LL HAVE --
NEXT QUARTERLY REPORT WON' T BE A GOOSE EGG

HAVE SOVE NUMBERS THERE.
MR. BLUE: | EXPECT SO.
MEMBER CHESBRO:  CERTAINLY THE STUFF' S
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24 THE PI PELINE, BUT IT WLL BE GREAT TO SEE SOVE
25 NUMBERS | N THAT COLUMN THERE.
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1 CHAIRVAN RELI'S: | DON'T KNOW I F OTHER

2 COW TTEE MEMBERS, AND | KNOW WE PROBABLY DON T

3 WANT TO DO THI S I N PUBLI C, BUT THE PI PELI NE WHI CH
4 | SAW AT LEAST, | DON T KNOW OTHER COW TTEE

5 MEMBERS, | HOPE THAT WOULD BE SHARED W TH

6 COW TTEE MEMBERS SO YOU HAVE AN | DEA WHAT AT

7 LEAST HAS COVE | NTO THE SYSTEM

8 MS. TRGOVCICH:  WE'LL -- ONE OF THE

9 THI NGS THAT WE' VE BEEN DO NG | S WE' VE BEEN KI ND OF
10 TESTI NG QUT THOSE REPORTS. AND WE' VE KIND OF COME
11 DOWN TO THREE OR FOUR THAT WE SEEM TO BE USI NG ON
12 A REGULAR BASIS. AND WHAT |'LL BE DO NG | S

13 PROVI DI NG THOSE TO THE COW TTEE MEMBERS SO YOU
14 CAN TAKE A LOOK AT THAT. THE PI PELI NE REPORT | S
15 PRETTY | MPRESSI VE.
16 ONCE AGAIN, IT'S A LOT OF WORK THAT
17 GOES INTO IT TO WORK WTH A LOT OF THESE
18 BUSI NESSES THAT AREN' T EVEN QUI TE SURE WHAT THEIR
19 PROQJECT IS YET. WE GET A LOT OF APPLI CATIONS I N
20 THAT DON' T EVEN HAVE A DEFI NED PROJECT, AND I T
21 CHANGES AS THE FI NANCI NG CHANGES. AND

DEPENDI NG
22 UPON WHO THEY CAN GET IN FOR THE OTHER 50
PERCENT.
23 REMEMBER, WE ONLY PROVI DE 50 PERCENT OF IT. SO

V\E
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24 SPEND A LOT OF TIME. SO SOVETI MES THOSE
Pl PELI NE
25 REPORTS TAKE AVWHI LE TO SEE THOSE BUSI NESSES
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ACTUALLY APPEAR ON A LOAN COW TTEE AGENDA AND
THEN GET FORWARDED ON TO MARKET DEVELOPMENT AND
THE BOARD, BUT IT IS PRETTY | MPRESSI VE.
AND THE LOANS CLOSED NUMBER, TOOQ,

OFTEN REFLECTS, AS IN THE CASE OF F. O. O.D. SHARE,
I NC., ON THEI R SEARCH, YOU KNOW THEY WANT TO PUT
OFF CLOSI NG W TH US SOVETI MES | F THEY HAVE
SOVETHI NG | N THE HOPPER. SO A LOT OF TI MES TH NGS5
MAY BE READY, BUT THEY' RE LOOKI NG AT SOVETHI NG
ELSE.

CHAI RMAN RELI' S: JUST REFLECTI NG BACK,
AND | KNOW WVE WANT TO BRI NG THI' S MEETI NG TO A
CLOSE, BUT, YOU KNOW 1T |IS HEARTENI NG. V\E
RECEI VED UNEQUI VOCAL SUPPORT FOR THE LOAN PROGRAM
| MEAN | T SAlI LED THROUGH THE LEG SLATURE; SI GNED
BY THE GOVERNOR. | MEAN THAT | WOULD CALL A
RI NG NG ENDORSEMENT, SO NOWIT'S UP TO US TO
FULFI LL THE PROM SE.

MEMBER CHESBRO. GET THAT GOOSE EGG AND
RUN WTH I T.

MEMBER PENNI NGTON: | WOULD SAY, THOUGH,
THAT I'F THEY DON' T KNOW WHAT THEY WANT TO DO W TH
I T, THAT'S MORE RI SK THAN I WANT TO TAKE.

MS. TRGOVCICH: |'D BE | NTERESTED TO
SHARE W TH YOU, MR. CHAI RMVAN, WHEN WE COVE AND
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1 MEET W TH YOU, THE NUMBER OF APPLI CATI ONS THAT DO
2 COMVE | N OPEN- ENDED ON THAT SI DE.

3 CHAI RMAN RELI' S:  OKAY. THAT CONCLUDES
OUR BUSINESS. | F THERE'S NO OTHER COMMENT FROM
THE AUDI ENCE, THEN WE ARE DONE.

(THE MEETI NG WAS THEN ADJOURNED AT
10: 45 A. M)
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